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A Study on the Improvement of Construction Progress
Measurement Based on Earned Value Concept
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Abstract

Construction projects include risks due to uncertain factors, so it's important to repeatedly evaluate
the performance of on-going work in all aspects of the projects. But construction projects are usually
managed by focusing on the results of projects. Moreover, cost and schedule are managed separately
even though the efficiency of integrated management is very high. Recently many researches about
cost and schedule integration methods are in progress according to the increasing of interest and
EVMS (Earned Value Management System). Though researchers comment and propose many methods,
it’s hard to find example to apply it to the real project. So, the purpose of this study is to improve a
method of construction progress measurement Based on Eamed Value Concept by integration of cost
and schedule management. It investigates the previous studies, interviews and performs a case study.
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