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A Comparative Analysis of Status on the Selection and Evaluation

of Field Manager in Apartment and Office Building Project
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Abstract

The field organization management in construction industry is very> important factor improvement and cost
reduction. But, until now, evaluation methods on the existing field organization did not make ready and endeavor
of organization betterment was insufficient in construction industry. The purpose of this study to provide basic data
for reasonable selection and evaluation of the field manager through analyzing operation status of the existing field
organization in apartment and office building project by interview and questionnaire on the 22 construction
companies. This study presented optimal proposal on the selection and evalution of field manager for productivity
improvement and cost reduction by means of efficient construction progress in apartment and dffice building

project.
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-293 -



