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A Case Study on the CM Effect Analysis According to

Project Delivery Methods in Private Projects
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Abstract

The purpose of this study is to analyze CM effects between traditional and owner CM types according to
project delivery methods in private projects. The research method of this study includes case studies and
survey from construction management experts. The results of this study are as follows: 1)The owner CM
type is proved to be much more effective than traditional method in various management function areas.
2)Planning, design, and quality management areas are proved to he very strong in the case of owner CM type

Keywords : Construction Management(CM),

Project Delivery Method
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