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A Study on the Improvement of Supervision Works
related to Changes in Construction Projects
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Abstract
we classified major changes into changes based on design deficiency, changes based on the different conditions
between job site and contract documents, and changes based on the Owner's need. Then we compare and
analyzed applicable regulations for supervision and work performance status at the site, and elicit problems of
supervision performance based on mutual contradiction in regulations, bringing up a similar example.

Based on the above, we brought up a way of improvement for the elicited problem, comparing and analyzing
the laws/contract provisions/instructions related with the changes and the work performance at the jobsite, and
verified through interviews with professionals of various fields for the improvement.

Finally this study could elicit a way of improvement in the supervision work in conjunction with changes in

civil works.
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