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MALEXH(1/2)

Q SCAMPI (Standard CMMI Appraisal Method for Process
Improvement]
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Q ARC (Appraisal Requirements for CMMI)
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' 2. CMMI

CMM (SEMAT )

QCMM : Capability Maturity Model
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Government SW CMMI
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CMMI 2: Hid .
QSIS H/THE 2 Hl (1/2)

Continuous Staged
...for a single process area ...for an established
or a set of process areas set of process areas across an
organization

CL3 CL4 cCLS

Process Area Capability
cL1 CcL2
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CMMI 2&: Hiunl

Q@SN 2 Ui /2
A |Staged {Continuous
= | Representation |Representation =AM
= | Maturity Levels |Capability Levels
0 [N/A Incomplete
1 |Initial Performed F38Y
2 |Managed Managed OIZH, @A
3 |Defined Defined IS JiAEt
Quantitatively |Quantitatively 2181 O
4 Managed Managed g ANaz
5 | Optimizing Optimizing U= HAIHM
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CMMI 22 3: Staged %

LMaturity Levels [

N

Process Area 1 P

rocess Area 2

. | Process Area N

Common Feature 2

Common Feature 4

Common Feature 1

Common Feature 5
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CMMI 2&:

Continuo

[Capability Level 5 I

[ Process Areas 1..n ]‘—

| Capability Level 4|
| Capability Level 3 |
| Capability Level 2 |
o | Capability Level 1 |
| Capability Level 0 |
Applied
to
Each

{Sub Practices}
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CMMI 28: D=

Maturity Level

Process Area

Should satisfy

Level 2 Managed

-Requirement Management
-Measurement and Analysis

-Project Monitoring and Contro!
-Project Planning

~Process and Product Quality Assurance
-Supplier Agreement Management
-Configuration Management

Specific
Practices [SP)

Generic
Practices 2

(GP2)

Leve! 3 Defined

-Decision Analysis and Resolution
-Product Integration
-Requirement Development
-Technical Solution

-Vialidation

-Verification

~0rganizational Process Definition
-Organizational Process Focus
-integrated Project Management
-Risk Management

-integrated Supplier Management
-Organizational Training
-Integrated Teaming
—Organizational Environment for Integration

SP, GP2, GP3

Level 4 guantitatlvelv
Manage

-0rganizational Process Performance
-Quantitative Project Management

SP. GP2, GP3

Level 5 Optimizing

-Organizational Innovation and Deployment _

-Causal analysis and Resolution

SP. GP2, GP3
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CMMI 2: 2125 (1/3)

QPAs can be grouped into four categories:
OProcess Management
QProject Management
QEngineering
OSupport

QThe Scope of £ngineering
ORequirements Management AR &a|
ORequirements Development S AR T
OTechnical Solution 7= &2
OProduct Integration &= S
OVerification &3
OValidation R84 =9l

——— 5
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Requirements

REQM.

Product and product
component requirements

Product Y
thﬂ omponents p,.oduct
Customer
uireme

4 Product compone?nts work products
verification and ; validation repons

Customer needs
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