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2. Market Trends
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3. Key Drivers
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4. Major Players
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5. Case Studies

Fordi= M= 22t0f Ci= E|=81 #Hetdt Marketing 2 23R 218 Call
Centerm@ Outsourcing &

0}244 DEd E2 AAIE
& Telélech
® Product Z&I0A Y S2l9|
oiAgles g
Deep _ R - S&% D2 YN Ha
Automotive
Experience / = = - Marketing &i&o| 2%

+ Nov. 1999. Ford SMC BPO Partner® TeleTech M%

o D BIRKE 25 % S}
« Apr. 2000. JVO! Percepta MB % A{H[A JHA| ¢ Operation Cost 15% aZ

o AMHi2 @ BE], D7 §If Z2|, WY S okraY

221 @0

-138-



BOAL QIA} 52A19] HICHS} 2= 2 &g IT Infra JHMS Yol LS|
I3 Exultoll HR StES S $ 0I244 AMHIAS B

oA B8] =R AR
Bankof America. E ) 6 EXULT |
o CRENQISHIEIIR || IT71HS) O BRI MHIA ° tin= 21H Bale) ofzE
« Worldwide 150,000% » I HR A 24 & AH|2 ¢ HR g2 ER3} Y £x} 3|
HPER QT HP BIIO Sepaye - OlA} 52A{2] Downsizing
310 Bed/ 10 Wpo SO0 FA ¥ - HR IT infra 2|

&l D220) BOA
dvavye AHIA O E

Dvavyar Tepwixe

MH|A He Iy

- Contract: o 244 Ljj 20% ®7} M2

e Exult 2120 CH#! Finance
M2 X3 712 &y

Best Practice Standardize
Knowledge Eliminate Waste

Share Scale Benefit

a1 @:coms

‘5. Caseysﬁtudies
BP= &71R HRAI M&AO] DIE H#o| ZMS siA517] fIsll Accentureol
F&A Process 2%& 0IR4 4 610 60% HIR MU= ESHM5HS
o4 2H FER AR

o Ol BHY YoM XS =2MA
Integration O]+ W44
- &2t El Policy
- QEE Y2 Na|

£Y AMH|2 U ® Cost Reduction

» ZHR: Forecasting

Joint Venture 2|7
J9z yEns 42 ® 60% F&A Cost Reduction
Group & Statutory account preparation . 90% HUX UET

SEx &3 M2l (15000H/ )
Tax Reporting
System Management

e 54 A% =71 HY

9/21 @. o

-139-



5. Case Studies

4) Logistics
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7. LG CNS A}
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