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IT-Pi objectives: To achieve.......
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The Shape of the Transformed IT Organization

Current IT

Primary IT Provider

Software

Transactional, Enterprise -wide
National

Operations & Transactions
Historical, End-of-day

Fast

“In Your Hands”

Other Industry Competition

Technology Management

R
L RoleofI1 ]

Ninformation Iechnology b

{Competitive Calibration ]

Transformed IT
Broker, Facilitator of IT Services
Information
Extended Enterprise, Alliances
Global, Flexible & Scaleable
Business Value & Impact
Real time, Inmediate
Hyper Drive
“In the Hands of Others”
IT Service Vendors/Competitors

Service Provider Management

What are we trying to improve?

Service quality

Service cost

Better

Time
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Time to market

Time

Time
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The 3E Model - the 3 key IT-PI drivers

Fitness-for-business-purpose of IT
{Doing the right things)
Better « quality of processes and services
» quality of systems and technology
* quality of people

effectiveness

Cheaper Faster

Productivity of IT

Costof IT : : )
(Doing it for the right price) (Doing the things right)

« technology infrastructure costs * systemsftechnology delivered

* premises costs per staff day

¢ third party costs » systems/technology supported

o staff costs per staff day

1
Targeting the Goal
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Example

improvement staff
Better economy
1 \ service
effectivenoss effectiveness
You can't have
it all... L
--.s0 find the key >
Fastor driver(s) time
improvement developer
efficiency
technology
economy
time "
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Case for identifying critical drivers
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What is IT PI trying to manage?
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Business ~ IT Alignment
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IT Processes can be grouped into Topics
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Alternatively, IT Processes can be grouped into Activities

IT FUNCTION
MANAGE BUILD RUN
1. Manage 2, De.vell.?p
IT Business Applications

" Infrastructure

4. Develop

infrastructure

_52_




AE 7154 72 - A 274 et

1A8ZA 3, A%344 9 Business Enabler/Partnership& 91319 349 AF3 T
ZZ o] R, A0 2 F2H 2 Y& 71FL v=U2 B4, T o}7 93, QA, PMO
Lol A s 5 ¢

IT ZXJE 818 248

I ' '
Application Data &2| % wEus wa wynes
o Infrastructu ;
' W & 2 LY R e B TAG
B ITnS BgReaE seasan | | assy oy |
@Al ASENG | | a8 ORG)
BTC : Busi Techn: Cen' —
ITAG : lmo'“:\:im Y.‘:):YW A:Nlm Group \ j
QA ; Quality Assurance
PMO : Project Management Office Y

OMG : Outacurcing Management Group FNHOZR YEHD YU MTIsE

Source : 1BM BCS, 2001

IT organizational blueprint

IBM BCS7} Global 317 A A 8la 9l 2§ IT Organization Blueprint (Best Practice)
E3A S8 IT715S 3872 Urol 2AH}L IS

O&E2I0/E Y 2 TR

Hayo|s ol xRN Bost Practice TA = IR/ NS #EE
Best Practice 0l i = J(&/2t2| 2 & per) 2
210N REY HI2 LS AR 24 NP2 Yy

/ IT FUNCTION

Strategy and Management

IS Management ]

usiness
ustomers

ey
Developear
1 Resource Pool |

S)
Project Technology Staff and
Sponsor D
Operations :
Committee .
[ ] and Support ‘Factory’
Management
Account
IT Steering

Management O tions
Grou Project Operations upport

Applications

- Technology
Management ' Supplier Infrastructure Delivery

Customer

Account

Ch, /Problem Desktop
roup
:I::lasg:c;::);J [Proieﬂoﬂico ] Techmecal Data
Programme Support Management
Management
o

Technology
Infrastructure

QU 2H AN
Best PracticeDIA = B2 %% @
SteM RS HR2 KD AR

_53_




IT PIe] &3

ITPIZEAES] BXL T 235 4 FEPL Aot Yo A, 2 42, 27/
QAL AHHIHAE R YA LE 59 AA, T5E B IT R B 24, 242
BAAAE A% ¥ F UAES Adee A4 AT

zuAe
Value Proposition

Z2AE 23 4 Value Proposition

uasg val@d S§71RIT 24 AT Z242, 2ARANA &
AR D ole] B XL 2L EZHNA L BYA LY Sof U@ 2,
AL 4 Fozg,,

FHIB AT W 2Y5Y L FERYE 018 4 ASSE YU

FUEE A8 A3A02 dESIT 24 A4 2HE AT
ZA AxEgo) T2 A AhE FP5t1 ol BRE GO T TS
A, Q227 Aol @ To-Be Model S A4, 718 & A2 o] P&
AUPezRIT2A 5Y L5 YL EFJox ¢

ol ¢ ZRAES B3 24 & Hdte 50 Yad PN

SN AR @4 PG U AF R AP ARG AF HEE T IT 1G9
=¥ (High Level)

- ol IT AFe] YA o= BNy HE 24 L YTFR (T2,
E&% F2qA F)8 44

<ol Ak} A Yol A or FUSY) HE vl2H FAY Y

21

Z2 99

IT 229 AARE G & 02 SYs}7] AlMEIT 1R T2 A2, 23 (YY),
MHE R gFsae] 5o d@ SR E HA%3, o)& Y37l AF AN2E 75 L
F8 X2 A2 M AHZYA A 3714 Ago) YaH

¥

T A%
Z2AA

T 23914}

W &
AIT2A ud, A R §929 AL
IT Z2AE Valuation Model & Fr kA%
ITE2A2 24

ARG 2RSS JEIT 249 72 L Y9 AR

T 22 5971 Wt + (A AR7L A4 59)

s A8 BAAA 75 (04 A4 £9)

QA 53¢ A AAALAE L RLED AY £ (AL 5H)

L R

A2H T

U e

A AT 1% AIE Repository 441 R 7%

71& BelA 29 24 o gt 27
#a AdA 299 7

22




F8 44 3F 8.2 (Critical Success Factors)

F2AAFT LN FYTE THW FR ol HAARY Fe] 2 AL AP
BEE ALY FUASSIT 24 o “Ag 24, T2AH2 AA 7t FHHojoF

F8 4F 8.4 (Critical Success Factors)

o] 3ol tj¢t 91 8.4 (Fallure Factors)

o @713 3o AutA 7id)
ool FAFA 214, Al B
+Z2AE Ao AP FRA ol

PR uns ML AP A

AQREEIT el T8 Aol ohlet

AW FFY, A T 24 B o oh)

CLEERLE oD St b
A

nHo YN @ 2 M2 fUREL
Spotd #%0] ohd A&A o2 N

v FAAQ AGAY D AYY AEE 2AZ TN U500}
oWl U@ AG Fx QY BE . g%{lel AL BE FEAA o] FolZek
o ol FA A ojs) A3

o Z2AX AN 2HE BYALH
cE49 AR 5 .

LERERE
. EEZH 7 A588 4gaA AL 5 At
AP AZHA 2R T

23

1. Introduction to IT PI

2. Case Study
(=W 871#9 Case)

_55_




A THES71 8 IT R79 FQ ol5 AME ...

T &eIs & IT-T*§ &g IT 2gdel §E
waaﬂﬁuuaaaaaanx‘ AR AN HIBSHO DR AAwD) &sngaaamxéamma
KPR 9T ‘ : awxausgmauawsnag M.BQBWQquwuﬂNﬂ;

HIAURSI G peeay . !Fi* na % My agsse P ADEL W O G DA
BRYW HAY e ERY . SEEI NS a0 2
. &ewasggg :g?“”‘ SRSl N R0 YR AUY B W AU REO
Agresenent ‘ ARG ZHNON O] B0 SN goz nAA BIUR s
SRR BAUD| 1AW 28 220 RNy Neads?} R8IE -
< R0 BRAsg GHARY AU BY BYRA X0 gey AR S0 O AR
WIS POl G AMA T » _ ol :
it Skl aggn&uuaasmzas& SRY VAE O NGO GBS
WOZH. _ SR ) FABEL N2 RE ALY
: % = HAIAMNLL OIS0 N2 MBS
< OFOR SR DR IT AL 1N}
S0 WARH0 BUE U3dssnanmas LR S
o 1T Architscturest HE0I §RSI0H - 0104 M3 A2 Application 1.
~McHd YRS SR IT :
Bo7ia e N e o | | 20 B0 AN BR40 W0l . b LB D G
AEE T 4IRS BEHOE U4 ZRAEE BAR SENA . s
aR3| d2ANE 8% aew % U= PMO m:o: e . v i

Source : IU S B IT =M 2N VEIN, IBM BCS Analysis. 2002. 8% - 108

GYS8III2 283, SHAHG N BN &

25

287189 19 A%

FUYFR FFNFEL ANV ZZAE F UFRITZZHE
2, AR g3 Ayl AA, IT EEFAA L g l
& 5o IT 189 2459, €IS T A4 A8 E

xz M

FQ IS F I

- ASY
TRES B YOG Het

+USACH S OB AT US
- BEA

D208 B(TZHNAY BPE 229 A w1
S e, 1Tt gl ®2, Ol @elHol@
NSOl ¥ B FAU2 BE), 2HH
NHES S6I0| AR EFE X Wory S, o3y
X OIBYS BU, NYARE NN, ZYE

HAEFYIIE +E §2A 2 NWOIB
- c2%

20024 XIFSMAI EHXL, IBAYAME T 20
chet Sar TANN, T2 42 X IRBIYRL0
Chigt BSOS FBt I2NER 2 WEFCH
SR SMENIE SO OIBNUE NS0 AS

Analysis Z2HEE J| 8, 228D US
« E3JIE

peg
XAIHMAMINY ZEMNEQ HEN IT Project
Valuation, IT Process JH & (QMS) & IT Cost

4 2E(EX, oM,
D2 hA § B2AIAE)0) (HE Master Plang

Jhe @ Ao

O Z2HA I, BEXRSY,
@ 23T, MA NS R 7E,
@ SZYL=Y ML,

@ 24HNTS,

© ns/eEPy,

HNeE 2UTY

XHACRAI AR il Z2HMES Y/OZ T X2

e Hd, AV AT ZZ2HL FES A

EEREY RTE

26

SSRG A IBNVS2IT Z2H A

®JS/TTNHY ES FQ FAMAZE
eITI30l O/ MARH2Z FE5I et

F33 t g9 IT
@ AT AR
Asta &

2 FIME

T EZHA: BES BY

o T Z24A JRE0E G |E, WO,
8 Jid 4uae ¥ BN I

» JNF BRBLUMN IR

o (T QRIE QSR MY
<7 BES HA s@

« ZLWB NAB R S




FU 37| Case Study

zzde ALY ITHE YR ) mage

BEAFAL BAL S @) A T RAGoAo) 3G 71 ol & IToh ti@ 7lchegto) W o
2 = AN BAES 28, 2AR G2 qutel A4 Y S U IT 7)o sl R A2 S GFAHIL 59|
FRYF @A A NG T HES] AT, AU EA ML R ERAS AN FE 8@

IT5Ee wels g8 274

1BM BCS(exPwCC) IT-PI '#d & & #8313 21 Topic Level 227 4% 3 137] 4o ®# 4

T A A
= 22 AE F7}34) 748 - Valuation Mode! R Framework, T82 3 @ X2 42 44 A¢
ez LA AR AR 234 pg
H4ug » ASHERAA, F7H R DA AL (T RN FS

fZ2aP P -2Z24E REZC B LU B m2 Y
solEe)Alold At de] - Alae R o FejAleld ALY L ¥R Al B
= 298 - 29 2ol Q¢ AN} ER
s Fojge - A3E) R oprad g mads g
= SLA/Charge Back %= 2} 4 #)/7)%

AR ESE R WY FA, HHE R AR S, AANEE 3, FRS HAZHANE £ T
E3E 7l

« PMO(Project Management Office) = ¢ - 7§ H] & dju] AR A o] 75, ITe] a2 (Fvl/7]E2d ) AP de
2 = cZgH2Eq . AN 2 9 vje SEE 4440 44, dFA o] AU Z AN 2AFH oz WYY
oIT Al ae] 2G4 L JF $80] £0] - AFUFS OPENN Al H4 8, #4289 GF&40] gl
e FAY BES QR EFo] BE T Ao A A4 2 (Effectiveness)

27
Process, HR, EF&ta A c]xjel N Sy Devel Change Deployment
-« a > bl 2ol .
Initiate Review & \ To-Be Design System \ Implementation &
Evaluation Phase Phase Design Test Deployment

ZEB0M AAL M), TE QU OIMNT 0|12= SHE T2ME A2
AEY FWEN NAE CINQ), 2PAY HOI0| UXISE VL, AIAH E L OIVNXY Y IZNESS YT AN X, a2t
S5 MEE FUBW OIVE L) HBE YL Y 2B A0 A2 HO, J2UBOL S0 ONBEHA S BST FAYL
U0 ZXLIM FHO| SR HoF &

TR, HR, BE R OTae LS B B, WA

ZEMIA W To-Be Model 17 Al, [TBM Pi (IT Business Management Parformance Improvement) 2 & &g
DEMA X292 WS 289 Best Practics, IBM PM, CMM E= SPICE 292 28310,

EXYOIA U SUNYINDYZ HT2W CaseB HB3I01 DVWAH HES B & AUSE Customizing &

BBAAH SO

e e
S LR R - o

LY PY T ECYEL
e ZER - l
& ARHI O Y DF/2 LS 78 Training

CH et communication 3| &8 S50 BIS& ST

28

_57_




IT-PI 49 X2 4 E (Master Planning Period) (<] A])

15-28 05-178 2-25209 05~ 1A
—> > —> >
Recommendation &
Initists Revisw Phase To-Be Design Phasa Action Planning Ph‘u>

« IBM BCS 1R o Vg Mol T
Diagnostic Tool" & 0/8310)
g

« BCSS T PIFE JE gt
2001 NI YAO D L0 X
UASH SPAMO BR0]
[BEAE

o pil
#tstol

o FQMAO) Y QWAK C&

- WSS AG QBXIAAY
.« FAW, W PIER AIY
o C14-2] Workshop Ji %!

» Best Practice %
“SIRJIBH UL BL R
FENLIRY 8F

o T XX B HA R AY
e &3

* To-Be 20 &N
Y, T2HA, ZTYOIA B

o Jidd gotol gt YA To-Be
W U Workshop AlY

¢ ZN2NWS W AR

+ Timstrame, Key Milsstons H(

« ZE2WME X (Task Owner,
22A0B &) X POHN Y

«DZME UWO O AR 2

* 0|4+ Escalation &t 32

o B A O Subject
Group 89 ¥ AI®

29

¢ TR I2HA XY R Template
@

3T ol vl = =
TZAE QY L FQ A& A (dA)
g% MR ae g F2 S UM (A 20010 )
. :lr:lt::z:gld Pmolllcy o ITURSY B2 M2 9|
H * Bu: rection $| ¢ Project BES M (ZENA, ZR) R
RN « Business Control of IT XD mJ#B ZZ2AA Y ¢ )
« Pianning and « Z2WME DT YOI 20 N THUNI F
) Program and Pr ement —
* Project Managem; o WU DZHYA BEH
Eﬁgﬁl « Develop and | o l | e MU 2B EINA BES
* Service Delive | « PMO Z24A Ho
- * Quality Manage) ¢« BUBR ZZNA B W EEY
« Data Management
* Sourcing & Sl LEER EELE-CE
. 2 - B8
« Transfer Pricing A m‘é;;u;aa e
* Service Level Analysis
* Project I \pprai
. * Organization
Qilgﬂ + Aclivity Analysis |: EREA Y Y AwBY
« People Management p| QAR I
« Role and Responsibilties | . gg,@;[t?):“;ﬂw
* IT Pacple *
* Intograted P — . o 2gye AW
- . T Direction |
» Technology Architecture o °
R » Technology Infrastructure b
g . C Service Level |
* System | App!

30




o] & 33 4A (Al

F2 88

L3231

612 MW

4-80%9

DZAA/ZZ I8 22|

BESH I 2471

fENQYUBPY HA
cNERRIYAE S
s FROSINA00 UG BES W

s B AP NEE AL DRPN 7K
« KHHA 8% R ERAN 7Y

¢ HUIA B9 20 "I 4F

o SRS B2 Tool =8

Wlys

o SXBE 22| Tool A

« BPRU KFNE § B2IHAN IR
« JITARNBE

¢ RO AHEINANZ KO AE

« TR BT ANAB T
« AR ElEHY BMRES XE
«FRITIAZHA T B

o KHlA B2 BESHE A SLA/
Charge Back A< AI®

s D2RA HEl A 8
&

« ZQ RN 2| ALY
E

o Rpce/ES Yl
4NN Y

e WBH ZMAY SWIHER IR
« WBFC IR
+ Global HE &4 NE T

31

g2 A A2 (A7)

AFHQA HIE AHAMEIT Z2 A2 RAE S, EF3 A9 A|29 2 (IT) HR &4
A2E T 71E NAHY FRol Yo

N Z2RL

e e o) o) o)

T BEAA L EE PR

TEEMA
ZEs AR
AMAE

RANE B

o FR QA0 Y
WA O MR,

« EZR DR NA 2, My
« Templats, Sample T Al
* Input - Output ABJH SA B

» Application, Database
* Herdwere Piatiorm
* Software Platform, etc

SRHA BESN DY, w XIR A2 2S

T HR XI® & [

Z&/ N BRI
ES -

) |

LR/BH

) |

‘ Caroer Path

)

SV % B

)

ITHR JIRA AR 32

32

_59_




