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Abstract

In the recent environment of globalization where fierce competitions exist between
manufacturers, SRM(Supplier Relationship Management) plays important role in the strategies of
companies, and managements of companies try their best efforts in establishing the strategy
to accomplish the innovative relationship between supply chain channels. The structure of
the partnerships we develop with not only customers but also suppliers will in many cases
determine the degree of success of the relationship. A successful partnership provides an
opportunity for shared risk while maximizing the opportunity for mutual success whether
it's with supplier. To follow this paper show how SLV(Supplier Lifetime Value) can be
used to structure the supplier in automotive part manufacturer. This method of selection is
described, and a detailed example of how SLV can be used and allocation of order quantity
for the selected suppliers also are provided.
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