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ABSTRACT

The result of management profits create to manufacturing activity. The gross
sale profits must be maximum thraw spend of economic value. The profit
maximum have to management based key value driver of manufacturing activity.
The important factors of the study model are manufacturing value driver(MVD) and
manufacturing value added(MVA). We show necessity of management based value
by means of a case study.
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2. F4BF WA HEAskske] B
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3. MVD{Manufacturing Value Driver: 4|2 &% 7} A& Q8 4) AF
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A9 A7)
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QO L& FA7IHAY FUHHA AL
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ol W& s 2a(d: AR 5 @& 22)7F B E Euhv A Ol'/\]ﬂt‘x]
= ﬂ]’*o dajsint. o)A ALY EFFAT BAFHEH, oF HiHE 97HY
H]%% é*} %"%’*%%° HFo M wE&drtE FALE FF 5 wE o8 At
ol & % &% o1dFdid 7l
H= oé‘v«] 79%‘01 2837 WE ol Y% A+ FAZE vtEZ MVD o]t}

—%_L

s

N
-
_§9.
r\
N
_L
¥
2
8]
(i
oX.
L.
o
it
R
<
fr
>
(i)
s

32 MVDE A% o224 d7

MVDE AzdF 949
A E8F5 st oA

T ojof gt matr £
o] AAE + Ut}

Aoz ez VEHoR MY Q49 o5 FTE
QP =5 °*HM Z1gE3 JEAE HIMEES

< ¢
o] o]
ATl A o]HF FFE A o]2H EAL <Y 2>9

rn?l r&

_21_



o
N,
114
ot
ofy
A
ol
oX
&

TREF HAZEEHE o]8F MVAd ud A7

4
3M %4 PROCESS Lo AE A=

/ MVD &E—>MVA 43 —>MVA gg&}\
MVA : Manufacturing Value Added
<O 2> # A7 Y ojERY AT

2ol SUFE st WEdst W el 82 k= MVDe AT
FEEHE 2 FPEEAA Zolg Fojok n. dutHez YUHFLLE (HE/F
hellA 2 AFE o9 F7tsk dAgol FFAL MVDe AAAEZY 25&
ojdel FrtE AASt B £ ojof 3, Yot E mMEFIYREL dlol
AHgE o= FEA 7|dHAT JeAE ¢ T ook B MVDE #iE
Fole F7he Y 3RET ALH HrpPHddM dFH A} stew & ATl

A AASE AZEETAA HELVHE AR = MVDY BHE2 <Z1>3 2o

<#E1> MVD &=

FAAsEL8](al)
A 24 A A A 22 v (a2)
- = |4 wEH | b 2w S (b)
= F-H] ) = | o N 24 7+EH](c1)
s |lala S Ty
A 27 8] MVD
4 | 2 A& H|(d1)
of| L x| 1]
7} A EH](d2)
72712 AT AR . WA A sl (el)
X ARt
: — = BERERIE)
Nz/NE AEA 2 Lot ¥ | Lot A &2 (f)

ol 5o gk AHA S Y3 #o
TANEEAY = FYAEY] - FAHAERS HI Y
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Angden] = YA - Aadey
(Az#gdy) = HaAnY x /A8 &)
- AAAH =T = S(ERPAT x & x MERAFIIA )
MNERF7IX & = [FHAFF/ZGAT] x 100)
A 7450 = (FHESAI -7 R EAI ) x AAAEAF x QG EF o9
(A RSAIZE = FEFAL x AWM & x A57H58)
Au|RAd = FRAANTT x HFEE x BAJAF
Ay = AgAEHY x (1-1HAL 8 8)
(RAEAILEE = [AAIAv /o848 %] x 100
AgH) = AIEAEY x (1-98AH8E8)
(ABALE RS = [HAAELEF/)23AE2%F] x 100
WA = S(AEE7E x 2AF x BT x FHAIYPE)
A A = T(AEE7F x TAF x AZIFEY] + FFH])

- Lot &AH = Z(LotmAAZ x & x AF)

+5H)

4. MVA(Manufacturing Value Added: A Z&FH717F)H 7S 9%

AL AT

41 MAS &Y/ EA RS Ba MVASRA & A&

<E2> MAMY &7t EAE R

<E3>FH Zo

<¥3> MVAS A A&

e 4,622,4004 ¢ . = | MVA
A) Bl 2orazooda | [P MVASH A g
ARt 478,000 9 al | 269,26831¢ | 46.39 1
Az olsssodd | |22 | 06.6884d | 9.77 | 4

S——— o b 1410099 | 2.43 6

714 =8 4,309.08084 | ™ 76936049 | 11.95 | 3
7|2 AT ALY 139,500 ¢ 2 125084 | 0.3 3
7V A& ALY 141,300 ¥ dl 7024 9 0.12 10

S AFAZ A7 4,307,2804 ¢ d2 1,422349 | 0.24 9
7) 2 A Z A N 334 80074 ¢ el 138,6727:1‘1-?_ 23.89 2
e | sewer| |5

BIAENESA7E | 4,333,380H9 | - T

UH%%O]Q_} 289,020;9_‘%_ %7‘“ 580,49073_%]_ 10000 MVA@WQ

42 MVA #H7t

1) MVAg&= [1-MVASA|/m &4 7Hx100 = [1-(580,490/4,333,380)%100=86.6%

2) MVAZ Y =

_23_

&7t - MVAS A = 4,333,380-580,490 = 3,752,890 ¥
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