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Abstract

Due to the development of information
technology, IT industry has become the core factor of
a country competence. So we recognized the
importance of information network technology as a
basis of IT industry.

The infrastructure and service in domestic
super-highway information networks show the rapid
growth both in quantity and quality because of the
government programs.

However, foreign information network equipment
companies have most of the domestic market-share
and have controlled core part of the industry, thus
national companies are having a difficulty in
penetrating the industry market.

In this paper, we will analyze domestic
super-highway information network equipment industry
and make its activating plan using competitive
strategy model.
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