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Abstract

As the working design process of Turn-Key projects is a basic process for the final contract, this
process has lots of business decision to be made. Because such results of business decision can be the
basis on contract documents, it is the step which needs a through management for Turn-key project.

But in case of domestic construction companies, because those are not organized process of working

design process, project manager has had lots of trouble at each process to make the business decision.

As a means of settling the problems, this research is initiated. First, working decision management

process is identified and generalized by interviews with project managers. Second, cases that actually

happened in the project are investigated and categorized. Third, response plan to solve the problems

and check lists to prevent the problems are suggested. Finally, the process, cases, response plan, and
check list are integrated using CBR for future reuse.
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