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Abstract

This study proposes a scheme for successful remodeling projects by establishing the task and role of project
participants. In doing so, the study investigates the natures and problems of the current remodeling practices

through interview and questionnaire survey with experts. This study establishes the critical phase of remodeling

process and defines the task and role of project participants at each phase. The related documents of being

generated at- each phase also match up the task and role. It is expected that this scheme can be applied to deal

with conflicts, cost overruns, and delays of time.

Keywords :

The Task and Role of Project Participants, Remodeling Phase

- 334 -



