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Abstracts

Facing the rapid changes in business environment, construction companies have been required to improve their

structures to reinforce the competitiveness. Construction companies have attempted the various management

innovation and taken measures to enhance the productivity through the information systems. But compared to the

efforts made in restructuring and process improvement, organization issues have not been considered sufficiently.

So this study was executed to discuss the organization changes due to the innovation occurring in construction

organization. This study was focused on the organization controlling the activities directly in construction site and

the work process improvement in management.
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