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Analysis of critical failure factors on the causes of profitability
in international construction projects
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Abstract

Agreements such as the Uruguay Round and the New Round have dramatically changed international
construction markets. The globalization of the construction industry provides tremendous opportunities for
construction industry, while it generates the complex skeins of risks to contractors who would like to expand into
new foreign markets. According to ENR, recently about 13.9% of contractors that entered international construction
markets have experienced loss in projects and furthermore, their average profits have also declined continuously.
Accordingly, contractors need a strategic risk management system for assessing various risks and improving
profitability for overseas construction projects. This paper discusses the long-term trend of profitability performed
by Korean contractors in international construction markets during the last 35 years. Then, it identifies the key
factors that affect the profitability significantly through the structured surveys from 59 actual overseas projects.
These factors can be used for developing a risk management system for international construction project.

keywords : international construction markets, profitability, profit factors, risk management
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