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A Study on a Strategic Plan for Knowledge Management in Construction Companies
- Measuring Knowledge Management in Construction Firms -
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Abstract

Since early 1990s, construction companies in Korea have tired to adopt knowledge management(KM) which has

been emphasized by enterprises in advanced countries and academic researches to sustain competitive advantages.

However, concentrations were onto applying KM without measuring current status level of knowledge management

in their organizations. Therefore, competitive advantages can hardly meet their prior expectations, still less
penetrating into the organizations. As a result, this research presents strategic model measuring organizational

status of knowledge management originated by interviews and questionnaires on companies.

Keywords : Knowledge Management, Measuring Knowledge Management, Construction, Strategic planning
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