AHUAE fiet 2 2ol ofst

Career Management of Personnel for Construction Companies in Korea

2 M0 o] Ej A"
Jang, Dae-Chon Lee, Tai-Sik

2 o

AN RS A BA A4EIY Fade)l $4HUT A4 AHY ARAL] h@ BA =@ Tk
eE wAS ARE Tl JIYEL UNAAVY, FFAYPY FB 2 AHALe] hE FAst Awe U
AnU. AT ARAVBY L T4 ABoH A AAHA VAT $5A49) Hek R A

2o ZYBol distel BHL 2n ol AWSHL Aok Y JIdel WEAYG ALF 2Y

o r
==

AQAD)] Aol A olE A FAL WAEA, A= F@DAN 2TE 33

€l
274, ow AAFE R e’ & BYste Ad A Yo, ALY F¥(know-how, 71E, YFEH F)ol
wo mzAEs 4AE A0 oleie ool ge GEdol B Adsl ZzAEut & A4sY Aol A
i ogdd

o merd ® @RAAE BAZYS AHBAS @ RAE ANHn FRu A EAGS
Sol Wad AUAAL AW AABAel thsre] watach

1.M B o Fa4e BA W A48 | Rl
g ARAABYY Fade AN P4 AHAY
11 Ao Wz o 25 TaEle # 842 AP UE 8 YEE AAtolA A
Yo} A8 EE AN Y W] F453 go mp W FEHL R AHA dHHE A7 Lo A9
Ao WREN 1 BA &% EF FAM Frhgan g 2= P EE 2AAA G 5Y e WA
th olal® v]2o A wAe #4 AYears g g ArIokH AHAYA MR B2 ZA =AW HR
Ade Bf Ex ASE /1ET #3A4Y SN gyye U AFER A AR Ay 5o AR
2 714 AWsn HesT 9 T 2AAYS AH 7} A T3 4 AT Z2aYPH A2dg NEsA
g3l AARATY 259 Ao WAL e 7Y U FEEE GAZ7R] 2dEA Hn, dAde FE
So] MU P e Aol mat 7]%}94 WAz gz g dASEE FHRHAF= AE BHwA A=" AEgA 7
dolths A€ AZeA Hdch S8 IMF o ge slg 7 A AU
ol B Was Askel A4Ael sl Bag 2 4 AL olHG ARl oL 222y L Ande o)
Al ARG ESA HEA YA dFAguge  EH THAR FIHL 28 % 2AQCES D09 7
N el A4FYe 98 AFAdBeAS AAetA g B AEE R wF 2 AEAS 47 Faia e
9. ARAE olee AP R AUAL) FaME AN
.;1' AAAGe] “xae] B Wy 4o po w w 2L AHAE FIIn ot B RN g d@E £

48 Zdte) AAHA Bt g - 2™ AN g Mg Fol UF A H7) fEe] 2T Aol
04 ALl 719 AAHS wole EEole AT od

A9 A R BE FALE Agoleke BN A 12 d7e Hy 2 2Y
B E ANZ Gl ITFE3 74 Fd I 842 o9 2 d7E dHAY R QA FHde] o
Al € Reloh. A= ANF G =l wet AHAL -9 BARAISG 4, AFASY :
A ojFojxm gl WAV JdHA} BHuLe

m

=3 so] ATs

« StAs g, BYYst EREATEY AN EAR g aTHAS.
o A9, ddstn AURPN2YTLS @e, UL

BEA}

- 239 -



2 ol=iga] 2 Aeing|

2.1 o3 &a

a4 e Ex ARAABIY FUAN 7 e
YA EE $4 AW Yol =HL AFT Ak o]
d¢ QAYue £ AV ALolAe) RaE 7)Y
WA A FE, FAA FA1Rd'sh wld e
g3 A18e FFCAAE, 2000) 5 AT FA Ao

Ao SAAge) BANS AN 249 Hue 2=
F2 54 Ad sAg wiQ AL 4 9 719
gUsT TU4A e A8E GA 4493
D I N
Askel §¥FH Jldel wiehs QAR HgHE
g4 gelsn sioh F 7ge olew 4
& Aol QR Hsh A W L Gy FYY
E HYQAGRE A BFS M50 G4
2 F40l FES Hn Aok E 1& @A 4
| 73 GAQAgel B Wgolth

lo M |
H'd-‘?~

o M orir JE M
2o
wome ™
e

J.
rﬁr

N2

i)
)
(o}

E 1Mo oA

xSl
b

1=
]

r{u ;

d B‘ﬁ}-r‘ﬁ
AE A% AR A AR|-249 B4 B

A4 -d7 - AuAE Ak 3R
. ol Ay
g 1EEE e wa Q)
aA - amae) g gy | TEN Rl @E <A

(work)

2

(personality)

& #2002)

Mool g8 @ Fyol BAL 2T oE 9F oy

233 ¥ A2y 52 bEstn dAT 4FFYY A4
#el $o BAS vyl o} A B ok £4 U
719e AdHnE GUAAY Fusk Y 5 AY
Aeg R Z2ay S9 J1dW 4R Asde Fna

A

A 2@ vl odd BARE T /QEHNAY
3 Fard)el ARE W WoAA sE alo) Hu,
Al dvte] A AFAE Yolmals HORE FEsE
Aol

WE E 29 2ol HAIAES GAAA FuE ko]
Aae) @ AEiel vl wHE #8 BAAMA st
ol % 27 FYska o] A% 2] YR =
Aol Wag YA Gxrof

3 UNIUe AMAMY R 24

18 ZAl(Energv(¥ 4). Energize

(/o5 ), Edge43/4 %, Az A%, Execution(484))
General |- W44 27147, 4 432 44 § AAHA A ad) vHg
Electric | -#298 S, #24 9%

-88 3 Avitaltiy curvelelehs AdHAEE B4 oyl &8 10%3F muAg)
3, 29 0% #4908 4 He

- sony+= "digital dream kid"oletE £ olE A4 [(sony )

cThAAQdel stoltlol G £ FH 5 i 1“3}" A%

Sony |- ZAE A /A9 F& Y& el ok, Ao EE HY £ Yin

@t CEO7H F4Ha A b3 '3 AAQA A9 § CEOste) kel o

¢ 5 #43~ 7t%)

#40]

s
2

oX
o

2 MEI|Ge YNy A A
19204 28
TR B Y AUAY LAPAERE FARD DI A0 W9E 03
2 YA

(SRAN S8 ued UAE 2 AFAL A W 04 A i
AL | gy, Ay, I4e B2k ARg AAY B

SRR Y, AuSE wd, Huggde A&H wyave $E NgUd

A4

W GA% FA%E AAASE 79 R0y 948 drarel Wi

@7
American | * Y, 59, 22Y dAAE B, nAVEHE ggue Fd g 647 Q4
| Qi aG W, a2 44

Sl A1zl weh AY g9 5AWF A0FCAA 020%)k NFel vl 4%

-4 Aedte FHE A uAGees HE W

olelg Marldel dMAMG) HHe RA, T,
AHEF T3 A =AFHY, =94, 43 W FA,
g4 o7 Hde FYRTY N|E 5L dold uFH F
23 ZaHe 2z, A vrﬂa SEHET 2AA5E
ZEstn Jldel vl #9493 FEe U 5 Bz
otk shA W, AUAE E@fs& Iy gEe A4S 2
1 .

Aol S A Hu W kel o TA 2
M7l "ol Aoz YEda e
g ohe Aol AH Y ok

m}m
P
=2
_?L
k!
o,
£

Aunde 249 ZEDHS A8 4 AA=HY, 3
A)9 YAZRE HA olzE ARFE FHA AU
o .

1A 7ligle] AFRHE
(Careen) & EHH o= s, T

=

W

Ely 3l &5 (program

ooy 13X). o|He AYH
_(’)‘]

o

o

T ¥ 3% #ol %1-73
3 71939e Az}
¢ T stz l‘ﬁ

stz A QA

Wstel 24 Asho) cn%sm
4E8, WA, o2

o) AApE 2 ALpY AR

=

- 240 -



3 Z=nzle MM 2X

 RAvd9 984

aguas 349 43
-3, AFsel Ag
s L E e

-233 o)%9 3%

-5 EH e 37

A BEARAN #F
-idsE 2y UE Bz
-o4od 27

TENEEEN
-AEe Yo oy
~AEE Q%A

-2 49 3448
-seldel gl #4
-9 % 24 We spA g
-239 $49 FEAY
-oddy w4 #8

gespre 2a

A

=344

A7NWEE BE KT 55
C4AET e

Qe A &R FEAA
SARel e BALT 3%
. 7“0]4 e,_‘ul—ﬂoﬂ 5_3
A A gshol] g

- @Slel d@ ot

)

20ld el o] 2yl
ANH A8

A WA

HAgzd Adey 4&S 9 =4
FEA FodAAD AT 2 £33

- x2Ad gy d¥gn
'7H‘3194 A3 g

At FHd a8 FHolF

513 x]

vk 220000
{ TlaEe 7 )
( 1ol St )
( Harxgel @
( BEHN
| X1

{ emossnEs |

Ol B4 me}

RUHA0| M

el ol )

O™ 1 Yol - el 7 27hd(ets |, 2000.)

%, BH e le sHMEd 239 FEEE FE
o] 2T Ade ¥ e FAEHE olFe ZF
gt Age] & & Ao

AT S FAEAARE TEY Qe B MY T
Hds x40 Fa4d FEE A3 AHAYgA xR 4%
o2 Zead B A2gs AL 9 FHGJAT FEHH
Halzel HAd REHE ZE&AHE dA R Ao o]
B 4N VY FEAM A5 dH B distd A
o 2 71de Adstae & 71de] B4 R 53E 7
& AT Aol Il Jgole FFEH &4 71l §4
stuztsts dYAA Ee FFAA Aol A Fyo] o
FARA F7) WEoich. 53], ¥ - AArE FE A
2935 92 Ad"E8d AE gHddESe dEHF dH,
S 7o AAEEA2Ee BMA #e =9 7H9
AAt#E Al 27 o ?JA}%EIQJ Adbyd WEE g
ol oty dA ded AR RBYA g £ o
£ dota o

23 Hd Ao oy e U HY e

2001 FRE7] oA &RE7] 71 2] ghoF ol &t nl

e-Construction Lab. A& ‘Add A e KMSEE uhof R
A2 eA’ S 8 2 Y AMIAAE P ALGAA
o] KMSA @3¢ Bdaiete] Jejf 2 "o R $HATE
bRtk o] wixebzg 2 QiR H/SHAIT AH HE
& D, H, SAF 59 A% KMSulol QA s Al2gg 75
FRAT, AP F3A J1Fe] Ae wE, 2T AA
Ao ey tEe AAABAAH 21 AL & F
g 2}

]

[‘

¢

QL

AR ol e ANFGAA vetE ALAEH
Nl w23 Agelas AN e Aoz 4z
o susw A4 AVAE AHARel7) AT ol
AAALY Bt AN 2T L AL W 448 F
7] oo,

A4YS A% 25 71gel BEAY ALT Axtue
A9y ZEadn Azde AAHD)e) Akl A
9 Hg AL WREA, o= HE@PAM TRE SR
A, oW AAFE 21 YEA $E
Atk olA Y £Ee AMALS FAHE e 4Is

o)

P

D

_l

A gton AAYA AAs 28 AYE dYsriele
HgstA] otk 2 olftE 1Y Z2HE F¢ 249
T (know-how, 71&, A¥EE T)o] £8 ZEHES 4
HE #9320 F T A d&go] B AP 22
A vot w9 £ 54 AV) WEelch meky pAdd

7'4]94 Ael AEAFHY dde dAY 2RET O soA
o Aok & Ao, EF AH@EdE MUY FF
733‘(01 W EZRHE T JFENA drieet et 2
Z2AE = GFE oryd Aol 59 U£)S B
ok 3, z} JAE 33 Add Ao A3l A
AE A% AL "PE“»} o Fx 9 &437 ¢
gYAE £ T2 aYPo] vt ejof & Rolr}. v
OSéb Ztzkel AJANA Al HHe st A
BSC(Balance Score Card) & %E3le] oA T4
E-Land)@o 24 e Zga 45 3 3F 5o FH
E RoAFoz A AANA A7t AEARY 715 A7 E
#o]d (3 AL =& 7‘1‘91 "g%% sty A AAHLR
Aol obd AVEE, o : P3E ufHof o) i FPHel AU
oy go3ggE %Eﬂ"lﬁ ?5}‘4 59 718l AR A4
K3 -’-FE Sil—% 740]‘:} ﬂ*} L 7"“—4 73-?* of 2101*1—~ Z 3

N
9 12 oy o2

F‘\x

T 51*}7‘4111—4 THEES €A % Aol o, 0131??} BHd
gle 29 29 2ol & 7Y 73%‘°]‘§—% 7] 4k
AEEAE B RSARCE7] AASE A 2 A
S} AAES o] Folzoftt ot

T4 2 AE dHEGAY B ARG dHve] o F
& AL A7) WE e AR e FE 1Y
ASP 7lgtoly} = FY AV FFo2 *}%%‘ T 9
Azd B 2233 Fo daiME Tejsopt & Reloh

- 241 -



[ #goly ]
QAL A E 1 TRAE
QIAL 4 B Aj A CDPAl & AR
(3, 2374, | — 47 34 - Rpo}7i e
o %) R R |
A REA=
X & AR
a7 2 Fyde wat
.28 ¥ &5 dyust
31 &8

Ernst & Young(ZA A& A 3o 93 vhe] 7]
4 KBTS dFsE FoF% AZE dEE vAFHQY
(Non-financial) X g™ ole|d A FdE AF Ae &
Ao R ¥ HIAGA BA =& 53 g2 9Hay
+ﬂﬂ-&a€ ﬂﬁﬁﬂ ZAtg Top 10 FolA 87HE A
ZAstA Ttz ek =3 Watson Wyatt & Aol = 2pA7L
7/ietgt  Human Capital Index& &€, 719 A9 A4}
#33e) BaME £AE A3 Human Capital Index7t
2 7ol o £ AHE dittn BuEEA &
A R, 383 B A4, 9% g $73 Fo] 7Ide
Ao Be JFg nRcka o

oAl = 7IFERE WrYdE HF=

SEEEE RS

dHAe EE dRBael Y FAHES HYVAH A
Zoz gastn To] e FAE o}AR Lokt B
wg B QA 2 ddBeel BN HWolvm,
Aol B4 5RE WES 94 Er $5AA Aol o
¢ AL ANOFY ¥ Rold. 53 Ade) Aol =
2AE9 o Y Bt A4ALY e xe o4
& 27 9o o5 Fed wet Y Zadse 4w
gy AT FAe obd Aotk webd =l AN
Aol A$ AR, F9 ZeAdE T A BE A

e E43 SAe WET SHARL $EAMY &
0

ggalAl2ad 2@ Adzg] A

43 #7 2oh 2899 Q
29 59 FE3 ALE T AYAA 2 $FAAe
guo) BFaAckt & ol

32 8% dpwy

g Q7E 4TAse) AEBs #d FHnE L A
2 g Foe] o)Fo] H7] W YUY FWo| o
oo 4ZEE %, A4 2 A% 7199 A4
2 B Zewel 439 #AY AR L BHS Fool
BEH FUE BIAEE AA

Abstract

Since 1990s, many companies or enterprises have been interested in Career Development or Career Management

of personnel in Korea. In the result of those interesting, some companies developed or built a program or computer

system on Career Development or Career Management for their personnel. But their systems or programs are just

the level to mange what kind of on-the-job training taken, ones experience where he or she worked, one who has
a certificate of qualification ring a position and etc. This is not fit the field of construction industry and is not
sufficient to mange workers at a construction company and their career. Because a construction project success

depends on ones ability including know-how, skill and experience and these dependence is higher than any other

industry’s projects. The level of management on the career of construction company's personnel should be lower

and expended than now and the career management of a construction company should include individual experience

and personal history(period attained a project or a work, what kind of project or work, and etc)attained in

performing each construction project and show ones career development process to each person. This system gives
participants a chance to educate oneself and evaluate the level of ones training by showing individual records to
each member of staff. And the company gains the advantage of the staffs ability to easily solve problems as well

as the improvement of the organizations capabilities.
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