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Abstract

The government, in order to settle and activate the use of Construction Management (CM) method, clarified the legal
issues pertaining to infrastructure development and is taking an active role to promote CM through government sponsored

pilot projects.

However, when a CM method is applied to a turn—key project, many applicational difficulites are expected. With design
and construction are performed under the simple responsibility in a turn-key method, roles of CM's is overlapped. Also, the

characteristics of turn—-key method are not reflected to the present
Over the years, various problems have been identified from turn-key projects. Korea's

"CM Work Guideline; .

TCM Work Guideline, is more

inclusive compared to the CM services of CMAA and overlooks the importance of CM's roles in pre-design phase.
In this study, CM's roles of pre-construction phase (pre-bidding, bidding, detail design, contracting) in construction
turn—key projects were identified and complementary policy for institution was suggested. We further look into dividing the

roles of the CM at turn-key project into professional role and emotional role.

Also, we speculate problems of the existing

experience in turn-key projects and suggest a rough methodology on how these concepts can be adjusted for improve the

turn-key method.

Key-work : Construction Management, Turn-key Project, CM’'s Work by Phase, CM’s Emotional Role,

CM'’s Professional Role
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