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Adexa is a leading provider of supply chain
planning and coliaboration software. Our
iCollaboration solution is used by Global 2000
companies to create Real-time Enterprise
Management solutions
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Customers

+"“Getting the house in order” - Enterprise solutions
+ Reductions in venlory
< improved on time performance
< improved Customer service
«+ Real tme ATP information
+ Reduced cycie time for planning and responsiveness

« Extend to customers and suppliers
+ Cosis are monre and move oulside the enterprise
+ Inventory owned but Rot in possassion
+ Prices include inafficiencies of supplers
« Customers need 1o have accass 1o information
+ Inter Enterprise Supply and Demandt Management
« Supply date and quantity negotiation
+ Coordination of WIP movement

Decision

Agents External

Tier 2

“Round Trip” Weeks

Tier 1

Cogtract
Mal:iacture
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“Extend Suppily Chains
»Manage supply chains beyond the enterprise
< Reduction in response limes to cusiomers
< Manage many liers of supphers
Virtual Supply Chains
S 8rand owner may not own plants
s Manulacturing is Disitbuled
» Mamdpcturing is in Jow cost counines
+ Computing systems are helerogenesous

“Round Trip” Hours

JTraditional Supply Chain Planning Spilutions
»Model the Supply Chain (ceniral administration)
Provide Supply Chain Visibility
< Allow “Centralzed” intefigence and oplimization
» Communicales plans and schedules 0 stakehoiders
Jintegrate to Enterprise systems for transaction data

» Collaborative Supply Chain Solutions
»Models Extended Supply Chains (dislributed maintenance)
> Provides Multi-tier Visibility (imtemnet based and secure)
@ Aliows Distributed intefigence and automation
» Allows Collaboration between stakeholders
<integrate b2b for core transaction data

=’ _:_%;a‘;{“

iCollaboration Technology

P g Enterprise Life-cycle
Perfarmunce Q Management
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Optimization

Business Process
Automation

»Computing Power
¥ lncraasing WAN Bandwidth
+Open Standards
+ Powerful Processors
JSystems Developments
< Browser Based Cient
& Integration using the internet and XML
+ Distributed Computing
4 Securs Distributad Environments
»Application Advances

What are the solutions that are being put in place?

Business Process:
Make > Factory Optimization
> ATPICTP
> Supply Chain Optimization
> Demand Forecasling
Objective:
Optimize inventory tevels, increase
LUBIOMEr SEEVICS, feduce cyde time,
increase throughput
Target Customer:
Enlerprise with an existing ERP of MES
systems thal need a web-bagsed solution
with mulli-user ATP/CTP and planning

solution

with sales force, cusiomers,
and digtritastion centecs on orders,
shipments, inventory, and avaitability
Target Customer:

Enterprise with an exisling ordar
o of CRM 3y that need
23 web-based solution with multi-user

ATPICTP, visibiily, and alerts

Business Process:
Source > Puschasing
>Vl
> ATP
> RFx
Objective:
CoMaborats with suppliers on materiat

requirements and purchase order
acknowledgement, status, and
modification

Target Customer:
Enterprise wilh an existing procurement

sysiem thal needs @ web-based solution
with visibility and alerts direclly inked Lo
the supply chain plan
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Business Process:
Source. Make, Deliver, Seh
> Exception Man nt
> Reporting and Visibily
» Performance Monitoring

Objective:
Collaborate across the extenosd supply
cham on plannad and unplanned evenls

Prospeciive Customer;
Enledprics with an guisting
iCollaboration soksion shat wenis to

oL, 8nd pack
measurement intemally o 10 Supply
<chain pariners

) & - y
§ Applications ' Framework Pladorm

Case Studies

T e

$¢B PC lﬁanufactunr

+ T Worldwide Sltes
Challenge ‘ + 2ERP Sysiems

» Short Product Life Cycle

» Central Planning Needed

o Plant Optimization

¢ Consoflidated Supply Chain
Vislbility

o Customer/ Supplier Visibility

Solution

1 )

ier Hub
E ge Custome
7 Worddwi
Contr;
Manufactu
Marketplaces
(

Top Manufaciurer of Fragrances, Flavors and Chemicals in the world

3 Milion lems

24 Plants Worldwide

* 12,000 Customers

100 Now Products / Day
85,000 Linear supply chains

*

Challenge

*

Optimization of Inventory

Solution Visibility for Suppliers
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Monitoring

ILL Results ) J

o Deployed in 6 Months
© Up-to-the-Minute
Visibility and

o Inventory Reduction
«  10's Millions in Joint
invantory

o Internet Connection
with Suppliers

Contract

Manufacturer

Marketplaces

o Hundreds of Thousands of Lots

¢ Each Product has 200-600
Steps for Processing

RE——— e J e Multiple Facilities

Facilities

+ Ability to Process Hundreds of
Thousands of Lots in Minutes

o Integration with MES Systems
o Used at Every Level of
Management

‘ ____. f o Modeling of the Site and

f Results l

Die
o 10% inwWIP Banks
* 100% ime Owned snd
SubFacilities
. 20%
) Fabs

MultaTler

chain

visibility

Mol "

+ Supply chain

EX_Memory

Contract Mlnuhc:"m/

PDA-123

R

OEM-(Common Parts)  Supplier 1

EX_Memory

AD_Display

“Value chain dominated by OEM
¥ Material Intensive business
+ Dominates Tier 1 an Tier 2 supphers

+ Inventory is high yet stock outs too common
» Need to reduce part obsolescence
= Schedule uncerlainty causes high inventory
« Common Parts across products

+ Management of Tier 2 Suppliers
+ Manage Open and Closed Book Supplier
= Manage price differential with component supplier
+ ARow visibikty and control
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Thank You

+Collaboration of demand to Contract
Manufacturer

sCalculation of Tier 2 materiat requirements

» Sourcing of component demand
OEM overstock or supplier

« Full visibitity on component sourcing activities
+ Rebate calculation & Rebate Clearing
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