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Corporate Culture : Focusing on "A" Subway Drivers

A=
Shin, Tack-Hyun

ABSTRACT

The pumpose of this article is to depict the organizational effectiveness of "A" Subway
Comoration based on the cognitive responsc of employees(subway drivers). To attain this
purpose, several aspects of cument personnel and organization management system and
organizational culture are surveyed through questionaire and analyzed by SPSS. The
questionaire includes two parts of items. First, it includes items on personnel-related factors
such as evaluation system, job, wage, role, leadership and job satisfaction. Second, it includes
items on organizational culture model suggested by Rousseau.

The major findings are : 1) In general, the cognitive response of drivers concerning
personnel-related aspects is to a certain degree negative. 2) The cognitive response of drivers
concerning culture-related aspects is awfully negative. 3) Job satisfaction of drivers is highly
related to role and leadership factors in terms of personncl-related aspects, on the one hand,
and to achievement factor in terms of culture, on the other hand.
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