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— The Development of an Internet Venture and

Competitive priority revenue model -
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Abstract

This case describes key development challenges and patterns as experienced by
Internet Auction Company, Ltd. from the startup stage through IPO to the sale to
eBay. Currently an eBay company, Internet Auction Co. continues to pursue new
auction systems and substitute distribution systems for the future with a renewed
entrepreneurial spirit. In 1997, Mr. Hyuk Oh saw a business opportunity in the
Internet allowing two-way communications. At that time, the success stories of
eBay and Onsale in the United States were good stimuli to his startup of an
auction site. He opened the Website in April 1, 1998 after four months of
development efforts.

Auction has merit more than other shopping malls. First, it brings about
interesting and benefit. Second, it has interactive trade system. Third, customers
will trade for reasonable price through direct own will of them. Fourth, Auction’s
model brings about multitude sale through aggressive sales.

Even if Network Marketing has socially negative effect in case of inappropriate
use, it is good mood for further business. In case E-Commerce use as useful
purpose, it will have competitive priority revenue model.
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