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Big ASP Business Model
Next Service Provider

Big ASP | Strategic Clients : Monthly based Payment & Long-term Contract |
as a Total
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Enterprise Integration Strategy
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Application Service Strategy
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Standard/Modular Solution
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On-going Support Strategy
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On-going Support Strategy
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ISC{integrated Secure & Control) Strategy
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ISCC* (Integrated Secure & Control Center)

9% O Authentication & Supervision
@ Help Desk & Trouble Shooting
@ CSRof App. & System

@,
R @ App. & System Monitoring
® Operation Data <&

© VDC* (Virtual Data Center) -

le

Request App.

Provide App.

* ISCC&VDC : defined by NEXERVE(Patent# 2000-29379)
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ASP, e-Biz Enabler

10

Early Expectation of the ASP & eMP Businesses

apas sang

Data Center Service
Audiing, Guaranteed delivery, Gate keeping services, VANS, lntemet, VPN
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Application Hosting B2B Portal (Market Place) Industry
Service Service Experiences
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CSC/AP: Collaborative Supply Chain / Advanced Planning, NOD: News On Demand,
UMS: Unified Messaging System, BDE: Business Document Exchange, DMS: Data Munagement System
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Are the Businesses Success ?
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\Why Not?
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ASP, Enabler of the e-Business
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. Clients
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Hamare,T Server, Network T l Monitoring,
Middleware and Operation and Control
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and Slsg Providers Partners Partners
A 4
*ISV.IDC  Independent Software Vender, Intemet Data Canter e Major Players
* ESPOLS, KMS, ERP . Expert Service Provider's On Line System, Knowledge Management System, Enterprise Resource Plan — Service & Information
* CRM, SCM, PDM, MPH : Customer Retation Supply Chain , Production Data Management, eMP Hosting Payment
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ASP will Provide New e-Business Infra
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Big Application Service Provider

Infra 4 — ApplicationF —— Client —
In-house UNIX/LYNUX Narrow i
Dedicated Server Web Application Intranet Traditional PC
Dedicated Server Window Broad Ol
using IDC Application Internet Thin Clieat
Shared Server Middieware based Mobile Mobile Device
using IDC Hosting Application Network (PDA, Phone)
o o L Automation
33 -y Controfler
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ASP as an e-Business Innovation Partner
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Thank you for your attention!
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NEXERVE

contact.nexerve.com
Home: www.nexerve.com
Telephone: 02-3771-2700
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