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Abstract

PC Box Girder was constructed by PSM(Precast Span Method) to solve the shortage of the construction period.

The site case study was used in the PSM to find the construction productivity improvement. In this case study,

main reasons of low productivity were founded unskilled technical engineers and insufficient equipment

management winter season concrete curing condition. Productivity improvements are presented by assigning
production personnel appropriately, motivation which increased by providing incentives for technical engineers,
strictly cooperation of each participant, organizational teamwork, and promoting productive work condition.
Additional method of productivity improvements are continuous improvement of the work methods by considering
the feedback on previous work, and continuous training to best handle the site conditions. This study of
productivity improvement will help to use the most advantage of the PSM method and desire to successfully plan

the future construction performance.

Keywords : PSM method, productivity, cycle time, incentive
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