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Abstract

The whole of industry sectors are getting achieved BPR(Business process Reencountering) which innovate the
inefficient product organization through examined the value chain. Besides, they try to integrate ERP, CRM, and
SCM which is based on value chain. Construction industry, however, not only is not regularized it but is not
inadequacy about information mind. Nowadays Korean government lead the construction CALS, only some large
company innovate and restructure the organization and product structure. It is necessary to efficient manage the
project information and historical data and develop CIC/PMIS to transfer from the function based information-flow to
the project based information-flow. The purpose of the information management system’'s success in Korea,
therefore, this paper analyzes the information-intensive problems and proves the device to achieve the Information
Management System through the Standardization, Synchronization, Centralization for Construction Company.
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