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A Study on the Work Package and Resource Planning of EVMS by using
the Material Requirement Planning (MRP)
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1) Quentin W. Fleming, Joel M. Koppelman, “Earned Value Project
Management”, Project Management Institute, 2000, pp27-33
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2)EIA Engineering Dep, “Earmmed Value Management Systems
(ANSI/EIA-748)", EIA, 1998, pp5-7
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4) °|BE, FAF, “ZASAGRE AT Juu”, HIAL 199
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3) &% =<0 (Work Package)

EVMZI¥a A e s AH(CAP)E HYJHedsZo2 A
Sslm QAW Ax ZIZAEE Fysted doiAE A9
FEQ BYAACAP)T o2 £93817]7 2¢std, uwelA
35 EQA E3had(work package) $EL.2 FRH BT o
FojzalE o] Wasith PDMY4e FTHHFYZZIYELE o
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(4) 2 A A (Control Account Plan: CAP)

AR R wgaloldls 43 W¥E BASM Ao
zzdEeg Agsied M2 9P 0 a3y E8 T
Hagsg vgpads 452 FEH #AY} Hu Yot
o2 A FHNA o|FojAE THYTE F /A A
Bg dxe detsiad ssiol st wlagHo|tl

olgigt 729 WFHE 28 EVMIIHolAE WBSH 9
# 289 AYs ugH zFo] ¥gg BUARCAP)E
ALERE Ze Aotsln o o) FEAA (CAP)ELS F&q
2 (task) 2579 4+$)(Bottom-up) - Z 2.2 AAE Rolch
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-
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1yew

2 your Patiag

| Q@ 2-2 BEAERANELY H4(Form the Project Baseline)
a6, 2 AH(CAP) & PMB #3344

3.2 MRPE o|-4-3 EVM A Lix2 A2

(1Y A A 8 (Scheduling)? ¥

WBSl 98] 2H¥ 229 Work package® F Wiide
2 TAVAZ2IYPI)E o] £33ty did=Z2HEA o3}

of T3 Zo] AR dAAYE FHEC

5) AARGH, "UHEAL - 7IAAL N FAL FFAEZ)ET, 2000,
6) ClI, “Work Packaging For Project Control”, Construction Industry
Institute(Cll), The University of Texas at Austin.(1997)
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ZleH o2 EVM7ZIYd e MEYIE A9 CPMY4 o]
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7) Primavera Korea, "P3 Manual”, Primavera, 1999

8) Hira N. Ahuja, S. P. Dozzi, S. M Abourizk, “Project
Management”(2nd), JOHN WILEY & SONS, INC. 194
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L Abstract

Eamed Vz\ime\M\anagement System(EVMS) has been considered as a useful tool of managing construction projects lately
and its instruction into a prvate industry is now under consideration by the Korean government. It is on the basis of
C/SCSC that had been released by the U.S. Department of Defense(DOD) since 1967. Its research has been in the active
progress in order to utilize the earned value concept as a project management tool for construction project ordered by
both government and private sector. Material Requirement Planning(MRP) is also known as a tool of planning and
scheduling resources for assembly product as a part of inventory control models in the manufacturing industry.

The purpose of this study is the effective employment of Earned Value Management to manage the construction projects
by utilizing Material Requirement Planning(MRP), based on project management software and Workpackaging model.
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