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Abstract

In order to analyze the problems and improvement methods in the quality management of domestic
apartment construction projects, this study derived the four barrier factors through relevant literature
survey and interviews with construction practitioners. Among these four factors, which are 1) policies
and regulations, 2) technologies, 3) human and organization, and 4) other miscellaneous aspects, the
human and drganization factor is the main focus of this survey and it was decomppsed into perception,
management system, education, and system on quality management according to the Taguchi’'s S/N
theory to survey existing problems and suggest imprdVement methods for them. The survey on the
quality perception showed that all the members need to cooperate actively, and CEO and chief
construction managers should recognize the quality as the highest priority and act by themselves
accordingly. The survey on the quality management showed that they need to reform their business
process to reduce redundant tasks and miscommunications among participants. Quality education should
be provided in a way that people at different management level can be educated differently with close
relation to their practices. Quélity systems should help corrective actions against quality problems at
construction fields. Also with clear quality managernent implantation polices and objectives, the quality
system should be established in order to support better communication among project stakeholders.
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Quality Management, Taguchi’s S/N, the improvement of Quality Management
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