A Case Study on the Learning Organization Plan as Foundation of Knowledge

Management Introduction in the Construction Companies

- Focus on changes in IIAC(Incheon International Airport Corporation) Organization -
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Abstract

Nowadays, the domestic construction markets are more competitive and the construction companies
are very difficult to obtain profits. To overcome this situation, some construction companies are looking
for value added business areas. To create and enter into the value added business areas, knowledge
management to create, share and apply knowledge is important. However, the existing kowledge
management has problems because it does not consider organizational culture. Therefore, strategic
changes of person and organization are needed to improve the existing knowledge management. In this
study, learning organization plan is suggested as a foundation of knowledge management in the
construction companies and examined by ITAC(Incheon International Airport Corporation) case.

Keywords : Knowledge Management, Learning Organization, 11AC, Organizational Cufture
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