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Abstract

Buffers, on which much research is being done, are being used as a means to alleviate impacts in processes.

Impacts occur from variation which is caused by uncertainty. Current buffers just accept variation as it comes and

have just been used as a means to reduce impact. The purpose of this research try to understand the assorted

variations which arise from limited resources and information and then we present a division of buffers as the way

to overcome these variations. Through the process of dividing buffers into screening buffers, pulling buffers,

shielding buffers, and working buffers, we try to make the process more compact, eliminate unnecessary reduction,

speed up the decision making process by excluding excessive information, and improve the reliability of work.

Keyword : Buffer management, Uncertainty, Variation, Screening, Pulling, Shielding
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