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A Study on the CM Application to the Apartment Reconstruction Project
— Focused on the CM Work Scope in the Reconstruction Project —
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Abstract

After the late 70’'s, the apartment housing have been constructed numerously, but the apartment housing has
been deteriorated and the maintenance cost has been increasingly upward as time goes by. Because of that, the
reconstruction of the apartment housing is widespread in the late 90's. But as the owner, the congregation, is not
an expert, there are many problems in the reconstruction projects. Thus, the necessity of the CM in the
reconstruction project’ is getting higher, but the appropriate method for the application of the CM is not established
yet. In this study, the CM work scbpe that is applicable in the reconstruction project is developed through the

inquiry and interview to the experts. Especially, The work scope developed in this study is established to be
adapted easily in the practical use for each project phase.

Keywords : Réconstruc’(ion of the apartment housing, Construction Management,
CM work scope in the reconstruction project
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