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Abstract

Nowadays, there has been extreme competition due to market reduction in the domestic construction industry. In
this situation, Korean construction companies are focused in the area of planning development housing project,
which should maximize profit for a project. The most important step in this project is the business planning stage
which judge whether it could come true or not. Each company has its own planning process model, but there
hasn’t been any standard model for the business planning process. To solve this problem in Korean construction
companies, this study identifies the existing business planning process in the domestic construction companies

finds out its problems, and suggests solutions for them. And Finally a business planning process model is

proposed for success in development housing projects.

Keywords: Development Type Project, Architectural Planning, Process Model, Project Financing
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