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a3 11. Daily Safety Patrol
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Abstract

It has been passed 5~6 years since Construction Management introduced in Korea, but a few government
projects have been presented as CM instances. We performed CM service, on behalf of the foreign Client, in the
Insa-dong construction, I-Project. Even ‘though there were many limits in cost, time and other aspects, we have
attained satisfaction .of the Client and successful .businesses of all the construction parties as adopting the
advanced management methods. Many advanced c_pnspruction methods have been applied for the purpose of time
reduce, cost save and quality assurance as well as to the webbased project management has been imported to
overcome the limits of time.and place. They have actualized to increase the productivity of the project by
managing the floor to floor cycle and quality systemically pursuant to ISO 9002, and by adopting Real-name
construction and completion system for individual activity. While carrying out this project, it is possible to
establish mutual reliability and understanding enable to resolve the issues occurring in the early stage due to
insufficient understanding of CM, lack of communications and team work, indistinct work scope through continuos
training and conferences. Additionally, we became to share business targets among the parties and promoted the
project in confidence. We wish that the success of I- project to be rated as a standard model of CM in Korea.

Keywords : Construction Management, Web-based Project Management System, Value Engineering
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