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Abstract

Generally, construction management is classified into two categories in the construction industry; CM for fee
and CM at risk, most project is executed by the construction supervision including construction management in
CM for fee field in Korea. The division of work scope is complicated among construction manager(CMr) and
difficult to implement the construction management efficiently by CMr. in this case. Therefore, it is desired to

apply the specialized Project

management procedure.

Management Information System(PMIS)

systematically include construction

We propose the future development of construction management on construction site based on the analyzed
problem with PMIS and guideline and CM concept on construction site, composition of CM procedure through this

Jeonju World Cup Stadium CM project.

Key words :

Construction management procedure, Project management information system




