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Resolution of Disputes-The
Management

Abstract

Arbitration is adopted recently as dispute resolution vehicle for major construction projects in Korea.
These arbitration cases show that complex construction disputes are resolved reasonably by newly-introduced
This paper reviews the expanded concept of dispute

arbitration process and this trend will continue.

resolution for the new approaches to the disputes resolution processes in construction projects.

The expanded

concept includes that disputes need to be assessed reactively and proactively in construction project and need

to be managed effectively in advance.

In this paper, dispute resolution methods used in Korea are reviewed

and analyzed against ADR methods available in US construction industry. The new approaches to the
dispute resolution processes are based on the concept of “Disputability” which means dispute management
through prevention, avoidance and predictability of dispute issues and characteristics.
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