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Abstract
To have competitive advantage over
competing telecommunications services, it is

crucial to provide higher value with lower cost.
In this study, CUP (Cost-Utility-Preference)
chart is developed to analyze the market
competition dynamically. It considers both the
competition and customers’ preference of each
service to explain the change of the competitive
landscape over time. Conjoint analysis is used
for detailed analysis.

Using the chart, we can analyze the
currently competing services, predict the future
scenarios of the competition, develop new
services, and understand the causes of
successes or failures of telecommunications
services.
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