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Abstract

The wide wuse of Information Technology({IT),
especially the rapid diffusion of the internet, brings us
a new paradigm, called "Electronic Comnmerce”, or
"Digital Economy.” The paradigm is regarded as a
business strategy essential to organization’s competitive
advantage. Because very few studies have been
performed in the area of e-strategy, especially in the
combined strategy of clicks and mortars, a research on
this area is needed. The main questions of this study
are empirically to validate the usefulness and the
applicability of a decision roadmap and to analyze the
situation of Korean firms based on the decision
roadmap.

Major results of this study are as follows; First,
there is an evidence that the roadmap can be applied
to firms regardless of its industry and size. Second,
usefulness of the roadmap is proved since companies
that followed the prescription of the decision roadmap
showed high degree of satisfaction with online sales
amount. Third, Korean firms in general do not achieve
the ideal degree of integration (or separation),
especially in terms of management and operation.

In conclusion, this study provides e-business strategy
planners some guidelines about how to achieve right
mix of on~line and off-line business.

Keyword: e-Business, Clicks and Mortars,
e-Strategy, Decision Roadmap
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