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1. Project background(1)

Mission possible for KM to carry human kind to digital
world?

Somewhere, something went terribly wronll  Rick Failure?

BAEQLITS WA 3 AWV |

Project background(2)

Being capable KM to catch up a New Economy?
- Moore’s Law
- Metcalfe’s Law

- Coasean Economics

Foundation for 2 New Economy

“Unleashing The Killer Value Chain-Business Strategies For The Digital Age” Presented by Chunka Mui,
partner, Diamond Technology Partners at Information Week Winter Forum, Feb 10-12, 1999

BN RF AN 4 EEEL]




2. Project objective(1)

KM Infra Systems?

Buasiness Yalue -~  MV={(BSC, EVA)

Busmess Strategy + Process

Marketing Intelligence through
Marketing Automation Systems linked to

5 DBM,CRM, SCM, xRP, BSC, KMS, SEM|)
Web + IT Intogration etc

Technology Value

SRS AL 5 3439

Project objective(2)

KM based on the Internet? Customer & Employee Intelligence

in_ie rnet

Competitive
Advantage

BB RAAL 6 EEEL ]
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3. What's KM?
—
Practicing
/ Using
Sharing
Communi-
cating
Creating / Finding
M ’ A479
4. Mission & Role
IO S—

Mission

1.9A} R4 4 ¢H 94 (Changs Managing Program)
- #0494, A¢AQA FoHEs} DAAE § T} AR £F)
2448494 9% N REMSystem)
- ITA 29 % °14¢ 9 Q433 Set-up R &7
3.4 49 282 §8(Process %41, Knowledge Mapping)
- KME ¢ T3 ANy % 243 49

Role l‘ 23 W9 A7 AAT RG], JAs] AFFRAETHEE

RO AL %




5. A4 A4 WHEA JuN

’00. 3.10~3.20

+ B0 9 : MR AIL 1769,
AlABIC 869, 8 8 uw 33,
JIEL 759

*'00. 3.24~5.20

+ 8129 : 0| Al 6%, B3 6B

BNASXHRIFREAL 9 424

6. AAKM Vision & Goal

A2 A4HKnowledge Assets)

HOADXIA R T A{EAL 10 EEE L
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7. KM Strategy

*

2y
%

*
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an | =2 -manmUEs wan | 2 S
aw [-udzzesyss  |adssesscaws| oo oS BESNES
T4 HRUIE) B8 YR B % B St e
-SET B & A UAHES
p 2F T 250 o W) & Hel (URBEIN) E5 @ 9% XA
SR = Mot X M) S MR (ARTRIY
BN ER@SL0 -
28 | ygx=gsucu  |.anzasues ZRATEIRY I2W
| Bst JRBOS Yt e
% 11 AT |
8. KMSystem Strategy

HEI-KMS

NEZYEN
2000.7~12

2001.1~12

asssnsucssnsenncssnnunansn¥OFL

KMS
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9. KM project plan

YR >a§aa >

00 7131 12'/31 “016/30 12/31
&Ep: [ Memory R&D System IC & Prod. } Communication & LCD } =R ) >
‘00 lv/01 ‘01 1'101 7‘01 ‘02vll01
tmplemen | > MemoryraD ) SystemIC&Prod.  Xommunication & LCD) Z X% )
BABX RIS AL 13 EREL
10. KMSystem Structure
» AR BE AR E i'ﬂ'i-‘?«] iﬁ’_i 5 F A= U= X9 A|29
» d A9 Q=g 25 s
» All in One, One to One, Single sign-on
ARL® R
P¥HS DB www  B2(ZH)3A DB ™
I
Kat@e Al A=
‘@A} DB
POM Al =8 QIALRIR] AlAE WEJY AAH DA/ 3 Al
v z =i

391




11. KMSystem O} 3| €1 %

I Interface Layer Web browser
Application Layer
Xa 83 Xal pEsl E-Mail/ 282X Video
(Viewer) (Editor) Voice Mail Chatting Conferencing
X4 Xaoojme Workgroup
[ LIt ][ (Agent) J[ ANE }[ BBS ][ Red
Knewledge-base Layer
Zla 230
LR | A ERMASBAHAIN
BN E}dgafaggg EEW [l TR UL E
Infrastructure Layer LAN, Internet
[ 5
12. §71/R3 X 29
24
g 712
Ba
"
. MEX
2 2] 22, Ay w2 KM
Zex * Hjo] & Mo A
=4 &= DB
®0%) 5y i Igar
&S RN
4]
244
[ 0
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13. KM 37135 g 345
>EEAS} YA 3L 459, KME €435t S30f 9.
% 5 AFE | 15T | 287 | 35T | 45F | 5FF
Know-how 3 15 12 9 6 3
Idea Bank 2 10 8 1] 4 2
Lessons | 4 &AM4 3 40 32 24 16 8
Learned | awjA}ap 8 40 | 32 24 - -
=9=4a| 28 1 5 4 3 1
Q&A ) 1 4 3 Z -
AR 4 1 - - 3 2 1
A5 w7 10 50 40 30 20 10
FE/AnG AR 2 10 8 6 4 2
1. 7435 . 5AA ) ahel w8 4 9l FEErE 4§38 vkl
2. 4% i A4e ASS MAASol =5 %3 g
b b N e

» Leadership(Top & Middle)
+ Change Mgt(3 4 8l Event, K-Olympic,
ML, 2 5)

BREEEED
HABRY RN 8 5
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15. KM 493 3973 A9
20000
KM B3 8 O|eeE
] LA i N 108 119 224
Mk 00! >
*KMS x4 O
Pty p——)
‘KM 29 W75 T ‘;
KM ND|L} A (| 0
« XXXA) A9 S g DFI
‘KM 43 %7} : O (s ]
+K-A AN El:'
E— =
16. KM 5 =M 2
KM Steering | KM T2, 000 THE MU, ZA NN W& Enterprise
Committes TALKM B2 I}, o F » KM Team

KM PELXTE TR T
_Council _esrma=sere K-Director >

= 29
gnT l‘l&

FRAY Mol 2el/me
Committee T2 dEHN 2O RN, (K-Master)
(@S IIE) QsA 23!
BTN 20 ECEL]
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17. KMS 1| 774

» Mieel dFEA AAge Aladg “KnowledgedU”

20| gt [

« E-Lbrary, BRI, EDMS, Help

Desk, Knowiedged4U, Ofliceware, 21
+ KM Centor BXAY ] # o
+ 2} Event Menu L. N tem L
. KnowledgedUol 28 &% ~~"| Event St (L Dhn e
[
—— [ i i — 1
X4 , ] [ Lioto) ] R4 ] [ j
E =
[ swmzn J{ Rean x4 SUE =R =52 |
e T o TE e S s . e T
M2l HIAE T : o B AR CAYTSYE S SRA DY AL R i AlAY 28BN CAlAY AIBY §
Ay LR~ 7 -1 .| + R AT o By aB 9
S8 SB/ER) 2 t_ R 14} <X Il B} s B2 M LAV AYRAR Y
A RY ERR «NaYSZYH M@ - SHa2g AE2 2 CR R F-
E-1- ] o AJFS YA Y fChatting 2l At] i- XAy &
« I8 B 43 B
-3 |
ERERATGHMAL 21 NI |
18. KM 237 14
Executive Sponsor
CO0
KM Council CKO
Nemery T
K-Director
K-Manager KM
Committee Center
JIwJINE
2= 3E
- Expert
K-Manager (K-Master)
BABNSHT AN 2 T T |
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19. 249 48 % 74

EXTY 2 a i Ea74
Kg::::;’;‘ g :2::3:?::3;22::& o Part “ﬁf‘ﬂx“““
KM B2 F ANUF L W)}
Enterprise | £ L0 At/ £ A% 48 Pl P e
KM Team | .xcm o o Xis8 e A8 48 Part
KM Counchl ::: g g::g';lﬁ:; gznr Part Executiv?gmmiﬂee
KM Center |3 e &t d332 et goy
Pivision -
KI';;:. ‘:: ::fe ::g 2:33 ;218 U VAEE AN bt =53
K-Manager |- WeuEZee NARS YRR bt BE NARAT
Committee SM47E#3
rounes 5 e
20. KMS 7@ @9 F8 ol«7
o AA AR KMS 78 7oz Y
« BB KMS 7Y
» W3 #%(Change Management)ol] 53
+ @Ad KMS 71% 74
« ZRAYESL U4 A3 (Win-Win I)
« 43 WM& KMS 738
- B ARA =972 4A
+ AHgA} "ol g9 23
frar 24 Jwﬁ'|
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21. A Y R AL E AL

o XA WE XN TR, XXRY 2R/, XXXN2A 2BRZ UFINHE
s WEJ WO IHE SERWE X-XY2 B L0 BN & XXG2A P22 74
& RIS HES YFLYDL AT HUASH, PAZE IS HSS0I2A JFE J2SH
o IAFENECR BHYHAV
« R&/ES0 U 35 AR «F ) RAJUR BRI 5t US

XXXt & XXXl &t
Xxx 4 XXX &)
el i
MR
R pes XXX &
XAl
XXX R XXXX bChop gt
/XXX &) X &
» ECECy
22. A4 9
XTI S r T AN SCtidA - Failore Analysis Sams caD ey ]]
XXKI& | | ProbeTest  -PackageTest - MEWA  -PONE . Q@NE ‘
XXM&l | | .= @ cETCH w2l «CMP - Cleaning ]
XXX & | < WEW} W X «ESH . Fab. 22 ‘ |
-
x’,ﬂ?‘ [ op2239¢ . Pejesa cOgEm -3z |
XXX & [ CRAE@A | [ cmza || -$WEE [ cLayom | | -@BEa -—-|
2XX - - : ’ . ‘
IXXTAl | -onma  .e5 .sacm¥a s X W2l |
: : —
Xﬁlx " %%D - FRAME Ge:::tim(l’(;) +Network .« pC LAN - Data Base - System ‘
RESHWACRIAY 2% AT
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23, Q&7 XXH 4
ol vn
=ER ARR ue ey TP dF%
NEE =R
Buk CMOS +High performance A %} an Memory/Logic
sLow voltagefLow power
*DRAM Ceol Tr. @M/ & /B}
ORAMCANTE. | 3D Tr(New DRAM CeliR) Memory
FO/PO SO 20 ey
oL L A%
Te. @M SOI ‘H?;\m oW power Memary/lLogic 2AT
SO AT Modeling
SN RE A
AF 21 sNoise ¥4 Logic
Modeling 8|2 ¥
SoC BRBE ML R 2 Memory/Logic
Celt Scheme & Cell Tr. M=/ B34
SEIENE
ORAM Cell “New Ceb & M(<BF2) Memary
‘Refresh Yo/ m&
YA/
SRAM Cell :gsggcm R Cel Tr, BA/WOL Memory wmo
Cell &N Refresh +Refrash M4/ /RS Memory
TIONGVA MY 27 ECEE]
24. WOW's (1):01 K oHG{&
Knowledge Space
(APQC, *97)
- —
[ — Xnowledge Space AA Online
[ wagsA2s & & DI AH (Conferencing Too)
| Xal g
~ ®m2 °E
oh 25 ﬁal 49 " . .
¢> = Client Service Connection
assification Schems [T (Database:Extranet)
Process | Best — [ —
Definiti Practices Pertomancs Mownrms | Dingrasien
Expenen::: ml:‘.cm ¢> o Global 1000 Teams
Perlo T"v C————
Measures ics, gl, |8 ~ | o Contact Management
Presematioas § g ggls [
AA'a Experts Q % E ; : § é‘
([ Controt Practices _ INfranegs sefe |/ AA Professionals
‘Web Page Electronic Proposal E-New: AA AA Conference
Editor Client Folder Tool Box ows Off-line Center
BABNIHOARL 8 439 |
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WOW's (2):(H 8 &+

Cﬁoms

-

QA8S
* 2R HAL MM

AILREEIIO S

*Q/A g
* K| & @I E

THAS A 8F o)
* &Yooy

XA WIIE &S
12

Al @M
T

RELEEL LA JErEaa

SR Y SFHae
*RANGY L 7

k|
*ARRIE LY &%

NABD SR ERAI
HgSAl 2R/ Y

AEB AT
ESwe HONMER [

4 dAdxa [ SS 24 |(9_'ADI!3}EOH TR ST

A

T

WOW'’s (3): &4 4SDS

ARISAM
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WO 35: 8 B 8=

Knowledge Café
a AAL QEZHY X g Axd
a 9% Webd, AN, B FF, Community Ad

Stage

st B ke b

(‘Web browser access ) (_Knowledge Café )

o 00

SANNATONRA 31 ECECE

WOW’s (4-2)

Web Business (1149)

¢ %M RBOIX]
« HMX M2

Digital Dashboard (8%) |ww o ol E (89)

) + Single Sign-On +
< YV A2 + Centralized Access Control

MDD FTECE
DS G N RA 32
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25. Critical Success Factor

H17 954 q45 354A AL
UG oo FAAH
AARY FE ¢ 2L A4
» FEGUAY R o3 B
¢ §3 9 ™YY 3FAY A9 f =
» TFTeam + XXXX¥ +XXX€
> “XXXXO} FA et 94 Ba
¢ A FH L gL 238U 23 90 24
;KM% 4 3} ¥eHChange managing program)
» FR R S Y
» A Yy 3ote B A
& A2Ho] op#} AAFHOR

7
R

<

BRI MR A, 3

26.Q&A

Y
ot

HOMXI AR WAL 34
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