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| eMarketplace Business Model
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[[ Market Environment of Business

0O Procurement inefficiencies
» Material and Purchase Process Cost reduction
O Sourcing not proactive
»Lack of visibility disrupts ability to deliver
0 Poor collaboration impedes ability to meet demand

0 Communications impeded by product content

negotiation

Sourcing Uncertainty

o
3 Which Parts
Which Suppliers

I What Price
s || What Avaitabllity
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eMarketplace in Supply Chain

Internet Trading Exchange(ITE)

To Seller

To Marketpiace Host

To Buyer

Provides new marketing
and distribution channels
1o customers

Protects current role or
creates new role within
the commerce chain

Lowers up-front costs and
risks

Provides better customer
services through online

Establishes value-add in

Gains access Lo morc
infi ion and

digital

interaction

Offers more complete Increases service fevels to | Provides access 1o

product information to existing customers secondary and excess

buyer supply auctions

Automates Leverages current Eliminates ongoing

order/fulfillment information and software upgrades &
i cosis

Lowers overall

Provides access to more
operational costs i i

Utilizes outsourced
fc ion and 1} perti
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| Collaborative Commerce

E-Commerce Elements

internet Commerce Continuum
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Internet
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Community

Cooperative
Coercion

Trading
£xchange House

Trade Exchange / Net Market / Super Portal 2 &

Initial Focus
« Continuous Innovation

Trade Exchange / Net Market / Super Portal &

Technology

| ContentJ ITransactlon

Catalog RFP/RFQ EAL
9 Proc Datahase
RFQ/RFP Sourcing Security
Rules/Workflow Financials
Logistics
ERP

Secondary Focus
» Continuous Innovation
» Good for ERP “thinkers”
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Trade Exchange / Net Market / Super Portal 22
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Catalog RFP/RFQ EAI
Marketing Procurement Database
RFQ/RFP Sourcing Security
Rules/Workflow Financiats
Logistics
Expense

Hosting Tertiary Focus
Managed Services « Continuous Innovation
« Portals outdoing themselves
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| _Trade Exchange / Net Market / Super Portal 8.2

| Value Add and Collaboration Model
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B2B integration technology should allow companies to route mission critical business
Documents among diverse trading partners
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Standardization process

eCatalog Standardization
e-Catalog Backbone &
(Data Interface Backbone)
AN T
7——=
‘ N FuER N e sy ﬂ sunza
|
Cola NEPE. ¥RIE. +GDAS, UNSPSC S B8 <HEANS HD
Namwg Rue BV B 83 Giobal intertace CHNUMBAY
Iarface AP N < Giobal Market @ 2 S0 7 @ Mapping ¥z a2l
+ Owts Cleansing + Intartacwng Error H 2 81
28 Dutnhegs 7 &
L"'Dw i I HOS

Data &4
+ Coding Syates =&

- Classitication ?X =&
caA¥E R NBI

L

eI G4l

« UERYT UERAM interview
S OWHE ¥ ANEY QDAS IRTE

i

HOIE) St 2PAY Wel

I=<bloobol

@A
ki LEF-EITETS

Tneloeloghue ssates] el

[ GDAS

| Catalog Content Integration
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Cleansing,
Categorization
and
Normalization

=

XML Delta Market Maker
XML XML

[i] Data access and catalog publication in XML

[2] Creation of deita file refiecting changed data

@ Cleansing, categorization and normalization of data
3] Integration of content into the catalog

eCatalog Usage

Engine
R : . Catalog Detail View
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’LCPFR : Aligning Supply and Demand

CPFR is a collaborative approach to increasing
product availability while reducing inventory
across the supply chain,

» Trading partners share forecastswawrid other
supply chain data over the Internet.

« CPFR technology identifies exception
conditions when:
» Plans do not match
« Forecast accuracy is out of tolerance
1( « Overstock and understock conditions exist
H

nd plan revisions.
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BSP Service Framework

Demand Chaln Applications
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| A Business Process Based On Exceptions
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| CPFR Boasts Trading Exchanges

= ITE's: aggregate buyers and sellers within a particular
industry over the Internet

= TODAY: Spot purchases such as Maintenance, Repair
and Operations (MRO) products

- FUTURE: All purchases including replenishment-
based materials to support long-term collaboration
of trading partners across the product lifecycle

I “Trading Partner Exchangeq

Internet

Trading CPFR
Exchange

One-time Long-term
spot purchases _replenishment
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| _Current eMarketplace Model | Collaborative eMarketplace
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| Issues for eMarketplace Integration
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85.7%

Inorssasd opportunities for smalier
business to compiets with bigger business. :

64.8%

Classification of noma products s
products

63.8%

Creation of new matkats
Or market niches

55.2%

Increased lotal number
OFf business within the induatry

D.3%
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‘Within the industly
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| Issues of eMarketPlace Integration

The B2B Integration Challenge

QUESTION IMPLICATIONS FOR SUPPLIER IMPLICATIOS FOR BUYER

What level of integration
Does the sxchange otter?

Most offer some document exchangs.
8ut only some affer ful integration
With back-end catalog and
trangaction system.

Soma exchanpes provide access
only to raw dats, other can integrats
dala directly into ERP or procwemant
appications

Popular integration tools don't
nscessarity provide data mapping
betwsen back-end apphioations and
‘sxchanges

What integration platlorm
Dows the sxchange use?

Oft-the-sheif apolications are sasier
10 integrata than legacy of cuslom—
built programs

How long will
Intagration teke?

Links 10 customized of legacy apps
could lake months for sach

Many buyera are hoiding off on
inkegration unii they develop a

marketplace standard interface that works with

muliple exchanges

Does the s Soms uxs inflexibie Some e-marketplacs integration

Integration methodokogy work | O4181008 that don't acoount for sublie | sirategies 8/ OsSiONS 10  tha

For my business? ditterances among Industries buying nesds of jusl a lew large
players

Does the B Some have difficuty | Some a-markeiplaces handie

Integration work | ith i n for only the most popular

wi and il
For my back-end apps? industry-specific cataloos and apps | back-and apphication.
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-Available to Promise
-Purchase Order

Customers,
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Your Enterprise

Available to
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l Outsourced
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Application Framework (Overview)-

Coliaboration
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| eMarketplace System Components

E-Sourcing Services

Personalization

Content Management

Store

Logistics || Financial | Catalog Front

Procure-
ment

E-Business Process Integration

Colaboration || Transaction | Information
Management || Management || Exchange

Business
Application
Integration

E-Security & Access Control

E-Commuhity Management

E-Business Communications Infrastructure
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