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ABSTRACT

Standardization organization has distinctive characteristics compare to normal organization such
as private or public one. For instance, adhocracy structure model having distinctive role between
line and staff, working methods that makes deliverables-standards, flexible organization to cope
with rapidly changing environments, and the deferent type of human resource composition

between line and staff, and so on.

In this paper, we analyze the distinctive characteristics of standardization organization in detail,
and we draw the implication from these characteristics for designing of effective standardization

organization.
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