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ABSTRACT

This paper studied two factors for the manufacturing companies whose number of
employee are under three hundred. One is the effect of the observation of quality
system under the CEO’s interest degree of quality management. First, most of
company answered acquiring certificate ISO 9000 is very helpful for the company
management .therefore the company have competence for the change of economic
environment of domestic and international economy. Second, after acquiring the
certificate ISO 9000, there were many improvements in company culture, quality
control and business process productivity. As a result, acquisition of certificate of
ISO 9000 system makes the company culture preparing the future to become a
world first class company.
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* FMEA ( Failure Mode / Effect Analysis )

* PPAP ( Production Part Approval Process )
* MSA ( Measurement System Analysis )

* SPC ( Statistical Process Control )

QSA ( Quality System Assessment )

ZHE - 3= BE P33 "QS-9000 AFAF A, 1998, pp.l0-118 A A7 £ -E2.
[ 2”8 1] QS-9000 Alal=9 4

£ Z - 919 Aol A LTsE
A% ZE.

s P

al
ES

B7HA

*

141



27199 QS-9000A1 2% Fetr  whiew - 3T

M QS-9000 #3& AZF7IY Al &4

1. AL

B MEzAE ZFUY AEal AddAe QS-9000 wE dF HS FH HA,
QS-9000 ¢1& HE EH3 g3 I AFA FF QA 259 ¥ng QS-9000 1
A EAAE 5. £ AHE sy £ v 2AFA Ade] AEF F2 Al2d
o] slol= ¢l M4 % g4 3 AAYS Fr F F J=F 3] A ABA
t HE ZAE 2 E2 374 9F FA(KABSEH IF71# € 9T AFVH
° we 5470 714E AASA HAE RALE AAEATH

A QS-9000 95 ¥ VIS £3sdA HE R AEAM 93

AEA e AH 719E BRI dAdenR 54 714 EF s
Eg 2 A%e 44 $UT Ads ¥4 PE A% 2 2% Qe 0ol [ ¥ 1]
3 2o
[ 1] AHESHEHAY EF
AEZA ER-NRER=Y 2 2 PSR
ﬁi—“ —T— T - T o

3L z)
1d il
_— 4 7.4% %9 7 13% #e 29 53.7%
- (QA)
1d
23
~3d | 8 14.8% I I 1 22.2% AR 5 9.3%
A7)
o)
547K
3d '
° 5% A |
~ g o g
5‘\_ 12 22.2% (del) 27 50% (A7) 3 5.6%
)3
5 ] Bel
oA 30 55.6% AR 8 14.8% (71E) 17 31.5%
2. QS-9000 74AF ASAA
E dFoE A} BE 7IFEC] QS-9000 FALF HSEY AARANAM % &
52 pAsdn. oo ¥4 THL 4 ASEY AN F3 BF] AT I
3 aswde 998 A + A=AE Betay] AT Ao TAZ ABA el
Ad A, Q1F AS Py, Bae B4 AsW BAY B AE, QS-00074

142



20000 MG Hets EAGEE

[e]
[ £ 2] QS-90000 74 1% A5 &4 W4
$dg U8 R ¢ ® &
R 71# 93 37 68.5%
Ex 3 4 7.4%
X&g 9 1 e a2 FA 10 185%
AR R Ax 3 5.6%
[ & 2104 BE uleh o] AF 59 F4| dAldA A RE VIl AAHL
2 ZH|E 3x B3tz AHHUE T gF AZA A=EE 3 Y. ol
71 ol £4 #d AEAHE BHstm oy usFER vAA 92 FE A=EE
437 Y EF 98 = YR Fd 2 5 FrEA X AHA 2 A
28 g 2% A4/ Be Ao FAHNUG. olE AFA 79Y FE A|&=E
A3 B #HEsled Bzt o o Fad g4 AgdAT F V)Y Wl F2 #H
AE7L g3 S, FHol REse Iy FAARY st =& A ARy,
AT 3 AAS 5 Ao g o] ZFFA o =3} AT s T3
2 98 Ao EAS 1 £4 AN2dE £ 37 BEue des] 87 AMET
zAY AF HE F 48 F e olFE 4 Age Aol vEE F Ido. w
2t olgd A$ 29 &HAHQ Moy, FA T =¥, AF B FTAE FF
< 93 F doka Azdo

[EF 3]QS-9000 74 4% A5 vr&EdT W

L g W& ¢ "% a # T g% &
ApArel AEet s 12 22.2%
QS-90007F 4 9] &7 Atgwt 1 5 9.3%
zpAbel A R A" FY 20 37%
R7Ige] Ao wE 16 27.85
AT A5 71 =2 2 3.7%

[ %3104 & whel o] QS-9000 74 ASWH Wa 24 2% AAY 978
pAstel AApl AgH T A2Re FPve sddel 7% vEkon
QS-9000 e RFAEE BEAAH A5 @ 332 s nHAGT A
Ze 497t 2% =9 TF gRrwe Axdw o

o clele Ane B T 9 QS-9000 7 AF A5
AnggRe Anst gPHeln AFHeld 4ZA gt A
s BN FR7lmel UT JEshe A%l tehtn Utk I A% FUA AW
AEIL BF, A7 ujg BE R 213, Fol A AFE N=Pe FEIE

143



IAE =2eS 24 T F AT A A% Vel ¥ o gRy

QS-90007+ A o] &+ AME-E wt =

AM A2ee TEAAE B0z AT A1) 502%2 AL FHALE B
i}, AAke) Bga AAL FADL, QS-9000 FADE VEAIAY, B sl E
A A2 2sAY 98 JlBe) Axdw 2 A AF ASHAAT 4G 7)Y
£ 408% Ho) A% A

[ & 4 ]dMe £2

29 F
3te AT = E}—%?Jr xd g}
[ £ 4] BAFY QS-9000 F3 EA9 Hx oK
$7 ue % A% & ]
- Hx 2y 16 29.6%
Aol By 5 0.3% * ApApol| g
- : Nede JH A9
Ay Fz ¢ 2 3.7% Hor 9 °
dF F=x 31 57.4%

[ & 4 ]eM 2= mhsh Zo] “A3 F=x < @0 & 719l 37%2 7M3 9@ &%
stdom, “dR F2IG” £ 7Yl 574%2 JHF gon, ‘o= Ax myFHg”

T 719 206%4 HAT BAAT AAte FA EME ALY AA"e] ghA A A
o2 HAAdste Afe UHEURA g3 g o& d g mpe} ol YREFEZR ZALY
T 5STEFeYs FEA R A FA A2d 9F L FH8E 49 gudE A
€ YAEtH, SAHe2 FHAANLDE FHedE oEgol e Aoz EMg
o FEAANZEE FF5 T golt v|dvig #7te 4 —% e slefof 3t BRALY F
ANEHe Egto 2 st rtsAo] Bon 5 FTAAAHY LA
o S8 A, AAITF4Y BUA 59 A7 2R % T v FHol $HdA
[ 5 a4 E QS-9000 A % JF FFI HA JF7F A 2 APH 1 Y=
Ao A S-S B FYG
[ 5] QS-9000 7Ae] o3 JF 347 A gFote] xR
T 8 W & g AF T 9 &
dx 2 AP A FL 6 11.1%

e 92 ¢ APHA &S 3 5.6%

e dx 2 M3 g 12 22.2%

o= A dx ¢ 1§ ¥ ' 33 61.1%

[ & 51014 B vieh o] Ehale] B B4 FxolRo] BA gio] QS-9000 73
of &% 7 sAbe) AR £ FAIG AAYT BFL ‘o= AE ANIY
A& Boln Yok TP Bl FY BAE "ol= HE E: man” du ¢

71 A4 QT BEAA gl Utkn SR ok Fd EAE I
G W TS AS BRI BYAA B AN S0 DA Ad sk A9

144



20000 kA7 G 3] A&

she Zlol A olgte AL ¢St A+
[ & 6 ]dA4E QS-9000 A9 FEA =

o BA F1E9] AT QS-9000 FH s EAAxete] BA hi -g—\a—g— !
Ha e 2.
[ 6]QS-000Fd A2dzt AbFere] AAzA
" U & SH AT T ®H &
e &9 6 11.1%
FAPHoR 9 11 20.4%

AT L oE TAk
AAANA %9

[ % 61014 R nieh 2o] $uate] 685%7F £ Aladel 90 310} QS-9000
FA9 FAN2YE AP 2 2FFAT QANA FEARD 7199 GE dRAE
sol glo] £4HT YY" £ wigAF AL m w ool Rx A AR
2EFARE BEE QS-90007H ETAA2Ye deAY BHHoz gdstn 3l
e AR S99 315/311,5; et ol 2] HA1e AdAMY Adw
958 9ot QS-90007FAY EANAYL Edate Aol oy wad AZ
S5 SOAES A A EA ALHE MER QS-0000 4 Aade
Aae e ASE g 249 2Az B 5 U

[ E 714 95449 #a) 22 =
Aol hE QS-90007 AL 1F B8 ARSEA ARo| W7 2A}
2o ZAIE AT

37 68.5%

l

4oﬂm

[ £ 7] %A thsh QS-90007 A tal AZAS AFR
% W% 3% a% % ¢
We A 13 24.0%
AR WY 40 74.0%
42 A4S g 1 1.9%
8 A 38 0 0.0%

[ & 7194 2E ute} o] 98%7F FAA 7 QS-9000 IF HS5E& 2r&E A%
£ Aoz dekt ot €A 45X REAAY AF ASo] FoiAE FAdl g
she Asetm 42hse, QS-9000 A AH L v 2 Jld ¥ & A L2

2 Azdg.
[ 81ME 9% JA9 QS-9000 4 A% AL A% 744 N9 PHe =
53 RFGY L AFe] £go] HES 5] 9% AF AS A LS
ge et 2o

[ £ 8] 95 Al g QS-9000714 A% A5 A% ¥y

145



Fa7199 QS-900041 2% FHMe  wwd - Ygd

]
$ % uE ~ & W m
A%
9S-90002 & 33 70.4%
DEEE A o * 27} AARA
71 Y 3 5.6% QS-90007+ Bl 9§
AAH 8
Ak UL #o) 13 24.0%

[ & 814 B wtsh o] P29 71gelM QS-90002Y X§ ¥F A U(70.4%)
3 A FHEGN 3 AF ASE VFHT A= Ao Ushdth AFPAs}
QS-9000 FAN Wl Jste] 427t £ @ W, Fdo] AL B & ke Az

g3 Aoz FAACE HAHAT A2Y BE AF Y BE F o SN
dolgt AFAAd AUAA 28 T A A% dA2cz Badd o A2
HAEse AL vusd Ao HSIA Hu TA FA L Y4ET 59 9
e 2L Assts 247 o2 9F A QS-9000 TAA~H I =S
AL Ao 23 Fu F BRY 2HA2Y A BF 5L 9sE Ao w
2d & Aoz AztHA

1r

QS-9000 FAAI~RY =Y e 9N A1 A9 dnd A9 @Al g
olof dtu, 71 TAY EF/t FHRANE I3t Ahe] At sted tEH 2
A

e wgoz 9 4% BAE AANCE AT 29 D o A9 AZol AR
o 7ge] BER st 9sbAz, TAVE B o] F ool A sldsA ° Rolok
€l of

AA, H1 FFAE QS-9000 FHAI=H EHfSJ 3 x|t A FET AL A4
< 3 BHE JhACk o A4, 7199 A TALL QS-90007H S 2& HE
ojsfstz ApAtel] = QS-9000F A A 2”0 ?%541 AYHES dtoof .

AR, QS-9000 FZANLAE dPstuM e BH=A HAEHE FRe}oof a1, EAAL
Foll dside AEHQ] Ado]l Hojordn, Ui, T2 4 2 FAAN2"e AHA
I FEAS HUke7] AdM e Arider FIHE 2 R FE A #¥EHn
FAY ALgo] i@ AHEAT} o] Fo] Aok drt g, FRAI2RY ol el
3 25 FAHT BEHool gt} Forw B ATE UL 2L dAE 7R
Ty AA, 7149 FH, 4F, F5 ~«l LFZA w2t %él\l*ﬁ*‘«l Abn
*WJr A & Wyol EF e AL ofynh wEA QS-9000 I5E 5T J1de

&

S0z HEEAE 53 4AQTE GYouT B A7E YEHY FANAW T
FPolt 1202 AEHIE P o8 YNE WY Ve F /99 EA
Arde 2gsA 499dd 449 FANAY TEAY aAE EAHo B

g & Atk B4, A AT AAE AR 2 oHe AWA U oW WE2e
o A4 BRSO A€ ¥ ¢ dvted doh 29y B ATe CHi, o A2

146



2000 tA B 3E3 FATGENE

oo ojFeoz As Ad 719l QS-9000 AEHAL FREA AEdAA £ @
AZ 71X 3 9t} 3] Ref. Manualel 33 =¥ APQP, PPAP, FMEA, MSA, SPC%
o We AR, W S& ARHew slEan 2@ oklgol stk AM, QS-9000 F
AAsde AAE A swoz 1A 27 el A& ST g f
go) Bael 1 WA BAe) Ao T ASHA AHE AP FAAS L A
wr AR ARSE A8 2ZEdo) Alxge] a7 gk

FEEYE TQS-90004F A, 1998
FZEARAUSTEI QS-9000 FHA 2T 87 AR, 1998
FFFEPS QS-9000 HEFZE AR #1999
ISO 90004 2} =4 7322k 34, 1994
ISO 9000 &l 27, 1998
49 25 TINTERNATIONAL STANDARD; 1994
£33 959 "FAZRGAA AFAE 2I98F R HAAA, 199

P

¢

N OO s W
(oL
o
w

s

A NSO 9000 Familyd]l 273 FZA2d 5 Alelld+, 1999
10. AEAHA "F 47148 Ag 1SO 9000, 1996
11, 22714723 G 2471498 9% QS-9000 A F A, 1998

147



