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Abstract
This paper focuses on what the philosophy and methodology of the Theory Of

Constraints contribute to B2B e-commerce.

Typical characteristics of TOC methods

applicable to B2B are explored in comparison with traditional MRP, JIT, TQM and cost
accounting. Addressed are expected changes in various backend business areas supporting
e-commerce. TOC provides B2B management with the capability of logistics transparency,

speedy decision making, and better cashflow.
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