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(Enhancing Employees Value-Added for Value Based
Management: A Case Study) '

ABSTRACT

Change in business has ushered in
new corporate value for the success of the
future. Excellent companies understand this
and seek to realise the new value to
procure their status in the market.

The new corporate value is
composed of  those of  employees’,
customers’ and shareholders’, and of these
three, the first is the footing for improving
the others. Korea Telecom has measured
employees’ value every year since 1998
with an eye to achieving corporate vision,
Cyberworld Leader. In this paper, we
analyse the case of two leading telcos to
enhance employees’ value. After that, we
explicate the goals, concepts and future
directions of the analysis of employees’
value in Korea Telecom.
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