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Abstract

It is said that the focus of managing venture business is currently moving from technology
competition to-management competition. By the way, the software venture business(SVB) has some
weak points in its structural composition and itematization and no professional personnel in other
several sections except technology development section. In addition, such basic functions as
technology and R & D, finance and accounting, marketing required to the management of business

are concentrated on only one man, its representative director.

Therefore, this study aims to provide the basic data useful to the establishment of governmental
policy in information and communication, to the rearing of the SVB by a local government related
to the software, and to the administration of SVB by investigating the actual conditions.

This study: attempts to examine the literature on venture business and software industry, and its
management with a questionnaire about the actual conditions of managing the SVB. The
questionnaire. is given to 527 local enterprises belonging to the Software Industry Association and
to 171 enterprises in the Software Center. This study compromises the characteristics of the SVB,

the actual conditions of its technology and R & D, finance and accounting, and marketing.

The characteristics of the SVB are classified into categories such as the stage of its growth(the
stage of its seed and start-up, the stage of tis development and growth, the stage of its stability
and maturity) and the main business(the system integration, the software development for contract,
the package software development service, the sofiware-related service). Additionally, the study
attempts to analyze positively the actual condition of its management after classified by the areas
of business profile, its general management, its technology development, its finance and accounting,

and its marketing.

The result of this study is found that the SVB has a lot of troubles in part of marketing and
finance & accounting activity as well as general management. The SVB realizes the importance of
the technology: development rather than that of management activity including marketing activity.
So we expect this study can assist the SVB to establish the business guidelines for own

management plans.
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