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“ ﬁ*” B2B Business Model
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“ Bﬁ*” 828 Business Model

« Direct.com
~ AT AAA] o] glo] AAAIREe] AL
o] Eoj| Al A=A AN

« Seller Consortia
~ AAAS X9 e F
oA B7M7FA &
o] Z ‘Falx| ZatAT
~ ¥~ AF, ERP 942, AF A& &

- 51 -




“ ﬁ*u B2B Business Model

 Horizontals
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a ﬁ*u B2B Business Model

+ Reverse Auction
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B2B Business Model

Types

Characteristics

Subscription Model

- 22 MOIE, DRIDIX HHE ER, A0HA OUX 830X 2%
VORI AL 46%-RAS| HEIX HISXIE KXl S (Jupiter
Communications)

F LR HIELIA 3 HEX2 A=RI0ES 28 Z2|01Y HE=LE ABIA
E 8N HS

Ex) Wall St.Journal, Consumer Reports, Slate

Utility Model

cH2Y MO BIEXE
cHBCRE ANE ZEEHYI0IE ¢RI XIE tsd0 US

EX) FatBrain, SoftLook, Authentica

Community Model

s ALERS BHET 2A

cT2DIY MEIAE IS E HIERE 29

Voluntary Contributor Model(NPR Model —National Public Radio-)
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B28 Business Model

Types Characteristics
Knowledge Networks(Expert sites)
s MM CH2 ME2XI0 FES etz 8t A4 NS
SHS2 HAGID O FHO 20K S8 Y= TY AL AIE
CESII MR Q80| HNOZ DEE(HE Yat SN DEE)
Ex) Deia, ExpertCentral, KnowPost, Xpertise, Abuzz, R&: Guru, Exp
Manufacturer CHESIN B0 A H2S KB SB(Z, A0 MAH)
Model Ex) Flowerbud: A8 REOR 012 28 & U= A28 HBS EIHYS o

czmMueY
Ex} Intel, Apple: Supply chainZ XI2t e &

Affiliate Model

C 0| S 2o ENEG JIKE V= UHE, O RE MISER F0IIE
M=
« MIZAL AIOIEQ 2 HAIEN Met QHEIESE NSol= BHZ 89

S SEEL Y D&, 20 E IE, £A42Y T2 (amazon.comll
28 EB{8 T A affiliate modelS) &&t8 A Jisd EM)

EX) BeFree. i~Revenue.net, AtfiliateWorld
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B828 Business Model

Types

Characteristics

Advertising Model

« Media broadcasting model2| & ZHE HHEH

SHHLZD HEHS B HWAIXID 2SS HE = O, HE, Z8n 22
MElA HZ3

<= ALRO EliT 20| INHLE E3E FR G UH

Generalized Portal: Ct=2| &2 X0l 2af 2&
s Ches 2001012000 M e 5 AT E 51D AOIE MUIALS OHY

=SS
O HEL PR A S8 HEZA HMUIA HMB (e-mail, F& XEE
2, HAIH, HE &)

£x) Exoite, Altavista, Yahco, AOL

Personalized Portal

Ex) My.Yahoo!, My Netscape: Generalized Portal0l AFZ X2 &4
CE P2 A=l Brol JHQISHE CIE{HIOIA 9 HEIXO §&E AUl
AE HBot= XY 34

=2 oo

<A XIS 54T S AIA “specialized portal” modelE A&
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B2B Business Model

Types Characteristics
Advertising Specialized Portal (Vortal, Vertical Portal)
Modei

2 HAE ABR JIHO0I HEX £80 B2

Ex) 2H, 2t S48 220 20 LV 2R 180 2o R
S8 BN Ze0lds B AAI Y= BT 85

« tFE2 OlcHO &HaE Dt

olr

Attention/ Incentive Marketing(Pay for attention mode!)
HEIXE ZHHU MEAME BMol= SIS E2 X2

« SEH HE WAXIE JHE AN Hgt

CyberGold “earn and spend community”

« QIMIEIS O1BE OHAIE O 2 U 2T AHIXNE M RS

c ANMX ALY NLE/SH

Ex) Netcentives, Mypoints
«ESAT DB 2 OHHE

S

B2B Business Model

Types

Characteristics

Advertising
Model

Free Model: IS XN S5 MHIA XS

Ex) Free Marchant: 28 AIOIE A&
Blue Mountain: & & X Jt&

vinfomediary Model®t 42 Jts

Bargain Discounter
Ex) Buy.com-HIZE HZHE0ILt 1 0I15t2 1202 THsl=

A BIE Solf O|°‘ &
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828 Business Model

Characteristics

Types
Merchant CHED MHIASY DEX S/
Model <O HALL ZOHE S5 B0 Al
(e~trailers) 4s X

E OB A E XESHKDH HEXN BE MA(BAM) 4B JEX
a2 45 AU

Virtual Merchant

CEANAMD PEEL, QT2 L= 2200 A2 MBIA HS Jis
« JbA HIAILL ZUHE S8 HH0H

Ex)FaceTIME(Application Service Provider)

Amazon, eToys. Eyewire, OnSale(e-commerce BAIOIEE {8t &
o Us DX XA)

Catalog Merchant
SREZERS YIIBICE 0is

Ex)Chef’s Catalog

¥ BAM-~brick and mortar

G

B2B8 Business Model

Types

Characteristics

Surf-and—-Turf
CRAES N HEXN =AY (brick and clicks)
o ALK ATEO| RIAIED ZB0| SIS CHYS T e B8 Jts

Ex) Gap, Lands End. B&N

Bit Vendor

<CXNE MED MHIAD HZotD, Ao B KREUS
HeH Xt
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B28B Business Model

Types Characteristics
Infomediary < B2 FO 200 SALD BN OHHE BN AFRE O AU X
Mode! A=9 204 &0 28t HOIH 58

X

1y

1OE M0 S22 =330 TOHoIl 280 SHE 2ISS 5t 3lAF
Ex) NetZero- Mt AONSS0) 28 &4 HE HBAl 22 0IF

HE

5o

eMachins.com— MEZ 0 FOHS 20 2 AN B2 H2A 22
SO M=
(Advertising Model 2Lt &t &)

2. =UHEE A5 AT ZEUA BAOEN A3 RBE FIHE 4
BT MBS

Ex) Gomez

€ =

B28 Business Mode!

Types

Characteristics

Recommender System

AR AS2HH MED MEIA SEOIL PHFE S JHE BHORAHO
28 AR e Iis

Ex)Deia.com, ePinions,

* Amazon.com& zBubbles, ClickTheButton(Recommender System
S YECARNMU SSAIH NOIVESO ARXY S22 2EHN
AERS @7 ALt Dt HEALS S ARAIZID, =T XN BHOIE 2
JIXIE 2SHAlIZ
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B828 Business Model

Types

Characteristics

Brokerage
Model

Broker

« O X2 200 R
» B2B. B2C. C2C
» HeHOtCH =2

B0 ZOtA HAE JHAAMIIE=E A LR
J

o> U

Buy/Sell Fulfillment

« E-Trade® 20! 222 ME EH

s HEAIRL 22 20t HE

 EBMIE POHNS EE) HOWTUN Hel =42 2ot
Ex) CarsDirect:
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828 Business Model

Types

Characteristics

Market Exchange: B28 AIZ0IA I 2835

« Exchange modelOlAl SRS ZHOHXHOI Al EHOHX O 2HBHAl D1 cH
*ZE 2

NAB WALISS SE=d NE/A0, HM3/84 F0H, £= 204 MB/
12 822 4 U

Ex) MetalSite, ChemConnect’s World Chemical Exchange

1o

Business Trading Community(Vertical Web Community): VerticalNet
Ol BHE0Y JhE

EY £ ANE2 A8 A2 U0 2HOIH TN AAR 2
L= MOE

Ex) VerticalNet. Buzzsaw.com

cSSH PE: PR, SSXY HES CIMED], 22F MARAS
AL, NS, CHAZDUNAHY NEHEE 28

S JlgRl HY w8, PH 4 R HE| MA 2 08 Jis
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B2B Business Model

Types

Characteristics

Buyer Aggregator: Accompany| Sloil Al X

c AEHUWHOA HHE |5t MO AMKNES 20 2 NES P
Oiot= D8CZ &4

« THOHAHE 2022 BHOHOIAS LR E Hel HE HB

Ex) Mercata

Distributor

cHE 2 NS META A2 2O HNE, 2AMANSE HZdh g

G 2]

B82B Business Mode!

Types

Characteristics

Virtual Mall: &2 220l HAHKE ZO0tFE= AHIE

s EXH FE AAEM Hel 8 2 X (Yahoo StoreS T AH)
» Generalized portal Ot Z&& I Jt&E S0

cEHE ATS2 USSE HaAMBIA 22 0HHE D18 H2

Ex) Yahoo! Store, ChoiceMall, iMall, Women.com2| Shopping Network

Metamediary: Mohanbir Sawhney 0t Sialf Al &
s FOHKSE 22t HAHKAE S ZO0tM el 2, 22 25 2
MUIAE H=

<Jtet HBOINE e, F2

Hed
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X

(had

P
Iz
o

02
>
o
y

AR #E AHIA F

cHXBIEYN HE 242 X2
* Virtual modelOl 0| 2& 22 0|s

Ex) Amazon®l zShops, VirtualSellers
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B2B Business Model

Types

Characteristics

Auction Broker

DIOHKIE 3 ZONE SHe ALOTE(NQ10121 HaH KH2E)

ZENR= Hel S0l Tet TN +=+88 R

DMK EA 20 0JAY K SOA JHE 52 SHEIE JHHZ
CHME M2 U, YERRN ZEHA O2s Jts

Ex) eBay. AuctionNet, Onsale

Reverse Auction{*name—-your—price” business model, demand
collection): PriceLine0fl 2ol AI X/ S &=

<Ol ROEKIDF SEE AZ0ILE AUIAN Ciol SE A2 5t SH
e el W2

CEWNN 4422 UG WA, HEHIS MOINA 23

Distributor
network
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“ B#*I‘l 828 Business Model

+ Capacity Broker-3 339 9] 2 A7; EA sl 2, 84 712434
anonymous trading

» Gray Market Facilitators-5 28| & 7]& A2 Y2 RE Egsty
AL 7HE

+ Collaboration Platforms-¢) EiLj\ AL sty 7] A AAEY Y5
"2EA AL Y 20 AME 284 Tl o) 99 ALY At geg)

+ Spot Buying- 713 T3] W& AE L Ak A}g 2A}

+ Distributor Networks-E= iz} 45 3He] % A 2 Qo 73
v} Ex)aF @ dap 22

+ Proposal Publishing- 2§73 ﬂaﬂ% A3k A7)0 Alztet
At 8 dF Al FL AR A F 22 AE =
L AE

« Private Exchanges-# € 353 Al shde] 25 Ao 93] =)
s = A Eeto] A A

+ Industry Community Boards—- AFqd 3o} &4 9 Ad oA, £,
4 3o Y3 FozAMo A

i

o)
AA

ES
o2

g ol

O

- 69 -




