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1999 2003 - forecasted
US$127.2 Billion US$1,439 Billion
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Many
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One

e-Marketplace

Bid Aggregator,
exchange

Extranet Auction

One Many
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Source' Forrester Research tac

- $213 cost for
[

Buyer

annually

average transaction

- Holding costs for MRO
inventory run 20-30%

32% reduction of
transaction costs

- Demand aggregation
(3% product savings)
- 25% reduction of - Dynamic pricing
inventory and
production cost - Muiti-vendor search,
price transparency
- Errors and exceptions
- Collaboration

- Spot selling, sales of
surplus inventory

- Reduced transaction
costs by 22% (compared
to traditional phone, fax
or EDI orders) - Increased visibility,
lower cost of sales

- Catalog costs:

$20-$50 per stock

keeping unit

- Lower costs of catalog
management
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Design

1. Collaborative engineering (Approved
Manufacturers Part List (AML). configurable
products design)

Procurement
2. Request for Proposal (RFP) Bidding

3 Buying MRO articles {(Maintenance.
Repair and Operations)

4. Buying production materials
Planning
5. Collaborative forecasting

6. Visitility of allocated inventcnes (inventory
at supplier or contract manufactunng}

Sales
7. Avaiable-To-Promise (at suopher or
contract manufacturer)
8. Two tier reseller scenanc (VAR gets price

from distributor. aistributor does ATP-check
wth Channel Master)

Manufacturing

Contract
Designer

Channel
Master

9 Demand sent to contract manufacturer

10. Shipping confirmation to chiannel master
{packaging. seral number)

Service
11. As built, as instalied {contract

Supplier

. - manufacturer sends configurat-on of product
Contract Fln?n01al as shipped to customer) Frod
Manufacturer, Institution Finance

12. Billing/accounts recevable
Source. SAP Korea 2000 Marketpiace
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Avg.93% Avg.:29.2%
>50% :
o 23% .
4% | Buyers using Net marketplaces W
1%~50% Today
2002
47%

Sellers using Net marketplaces

Today
2002
None
/
Today 2002
Based on 70 companies responding {Source : February 2000, Forrester Research, Inc., ORACLE B2B e-biz solution, 2000 ™ +1 = 1 %)
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$3,000

eMarketplace Trade Recasts Supply Chains

$2,500

$ sold online
(in billions)

$2,000
$1,500
$1,000

Bilateral trade $500

$0
2000 2001 2002 2003 2004

% of total trade

Bilateral trade $351.5 $570.86 $701.4 $936.5 $1,278.5 8%

Total online trade $406.2 $716.6 $1,1669 $1,8234 $2,695.5 17%

Source : February 2000, Forrester Research, Inc., ORACLE B2B e-biz solution. 2000 o+ 7H i #¢
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