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Innovation Capability Building through Overseas Direct

Investment: Samsung’s Camera Business
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Abstract

This study explores the building process of innovative capability through
overseas direct investment (ODI) by taking the camera business of
Samsung Aerospace Industry (SAI) as a case. SAI with less than 20 years
history has pursued an aggressive ODI and developed its own camera
models. It acquired Rollei in Germany and Union in Japan in 1995, for

acquiring advanced technology.

Several factors leading to the success of SAI’s innovative capability
building were taken into consideration. First, SAI effectively absorbed
technological knowledge by exchanging technical personnel with foreign
partners. Second, it chose right partners with the complementary knowledge
required for advancing its technological capability. Third, it strengthened its
competence to satisfy the technical standards of the partner companies in
OEM trade relations. Fourth, it successfully formed a global marketing
network in which subsidiary companies plays a central role in each region.
Finally, SAI successfully addressed the factors of mutual respect between
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partners in order to let its partners to be confident in their ventures.
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