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II. A3 YUadde

1. A<F (strategy)o] &
EAR zZo] ArA EXI REE AAST olAL AF
PAEL 33ty YL

zz],] FQ 2F A,

e Chandler (1962) :

* Quinn (1980) :
» Mintzberg (1987) :
= A8 (plan)
[ - A= (ploy) :
- %%’%T‘

#3 (perspectives) :
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CEEESUE
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© v¥d, ¥U4 42 > Sud, $u4 g2
@ 9% 870 2FAFNGE) > BA%e] WRxx 295 (AN 249)
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®2. BFAHEY AdA 5F
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713t 1950-1970 2000 o
4t Z
« B _]- Al Oi
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A |- AQe med wel W 2 274743
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A58
8 |« Financial planning & | * Business
o control * Industry analysis process e X217
e Portfoli « Competitive reengineering| knowledge
: O 'o io positioning * Core management
& |analysis(PPM) competence

3. 4548 AU

31 AFAY =3
=) how to compete : value proposition, business system, competitive advantage, growth vehicle
E@ when to compete : timing of entry/exit, sequence of moves, speed of implementation

@ where to compete . industries, products, customers, regions
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2) ARuy&
ﬁ@ McKinsey’ 7S model @ structure, style, shared value, system,

strategy, staff, skill

@ ALY EA(Competitive Advantage)

Q49 (49)

AeE @ |

+ 3 A9 2F(Core Competence)
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@ Product Portfolio Matrix(PPM) Analysis
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Primary care inpatient care chronic care P3 P3
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g  Adults
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SRER:

* 23 737 (generic competitive strategy : Michael E. Porter,1980)

L 27199 A (cost legdership strategy)
- 283} A (differentiation strategy)
A58 AF (focus strategy)

E2. 247 95/189 e SHAE

AFEFH 3 9=7# 2z g% | 1% =)@
(3, oisted) (B 2894 (1)

A% of 73 s

474 oF 7 3

A} 5} 7 53 oF

A& : Hill & Jones. Strategic Management Theory, Houghton Mifflin Co., 1992

* ARAYE T 2L Au2 ey J1E Mula B

A & A5t
A) &
71& Al AT AE M
2t Al 7R AE it

Z+5 : Hill & Jones. Strategic Management Theory, Houghton Mifflin Co., 1992

52 HMAMA 214
7h TEEZYL A% AFA AgEs)(SBU) 44 Fies
*+ WA A+d @9 (strategic business unit: SBU) 3
EHEA 199 48 SYRASE 5 A99E Ny

. ozt 3} (diversification) A =F
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@ 7€ A #HdE Mul2ze bdzst
@ 71E A # BEHA g Avl2z29 bzhs)
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N
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