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Problems with Today5s 
Purchasing

♦ Paper-based catalogs and different ways to shop 
(i.e., web, paper, stores) make it difficult to find 
the right items

Problems with Today's
Purchasing

♦ The internal approval process can take a long time

Better ansvms
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Problems with Today9 s
Pui'chasiiiffJ

參 Not many people know which s니pplier is the best 
to b니y from or what price is ''acceptable"

炊 Waiting for your order to arrive can be frustrating ...
it seems like it would be easier to "j니st go buy it"
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Pro비。ms with Today's ；
Purchasing ;'s：;

♦ Uncontrolled trying (like "just trying it yo니rself") 
is expensive to your organization

Paperless Pu/^hasmg/e^iiifflog Moclefs■:
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Problems witli Today's "
Piirchasiniz■J，’

< Not many people know which supplier is the best 
to buy from or what price is "acceptable"

*

Models

a鹭汽沔聞cahiloa data

contract 
updates

} invoices 
to 

accounts 
payable

orders to 
suppliers 
g薄^綴
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Buyer-Centric Characteristics
「参桓，；Bu>'cr owns and manages the catalog and
， m ' buymg *)tLwarc inside the company s tirewall

Solhvare licenses and annual maintenance
fees

移 One Interface to Requisitioning 
community

蜂 One Logon
够 Ordering data captured and maintained 

internally*
蘇 TM거 control of business process design 

and integration with interual systems, 
consistent and integrated workflow

嫌 Purchasin읍 controls what internal client 
cim see

錚 Ability id review and approve catalog 
updates from suppliers

"会&応折®

❖ Content must be individually 
sourced from suppliers and 
aggregated into the catalog

冷 No cross-catalog i饨m classification 
or content standards

卷 Individual communication linkage 
to each supplier

参 Content Management effort is 
increased

Paperless Pirrchasbig/eCatalog J lode Is 
Hybrid Model
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Hvb门4 f4odcl Characteristics
. , 4 Buy-side software inside firewall; catalogs aggr©응ated 

by a senace provider who may also manage 

(x)niniunicatic)n to supplier for PC) flow

]3u\r-side soilwarc license, annual maintenance
Moder「以丄 aggregated catalog subscription fee? fee to

' '' bring new suppliers onboard 값nd edit their
content, possible 셨iisacticm fee per PO (샤nd other
docs)

AH the benefits of Buyer Centric plus:
麥 Service provider manages the

aggi建引oh of vendor content
奏 Content is normalized aii시 edited for 

c이i 이 §tency
食 Conimou Classification schema is 

overlaid on the line items
夺 Service Provider manages supplier 

commuiucation link uses

翔 Buy-side software and aggregation- 
site software must be tightly coupled 
to optimize performance

< Increased time to bring new vendors 
online

題 Long Term cost model must evolve
兪 Similar to outsourcing a part of 

your operation

Communication Migration

'» eBusiness(Web
F Based,Internet,with

、 P-Cards)
> EDI

Better answers
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Electronic Ordering Catalog (EOC) - Process Flow

! Drop Ship

Auto Voucher Auth. 

(if ship log noticed)
(EDI if Invoiced)Better answers

End - User Transaction

Purchasing Card Process
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A Simple Systematic Approach：

Designing and eProcurement^
Solution

Assessment Plan & Design
Proof-of-Concept 

Pilot

Migration 
and 

Integration

M 
a 

n 
a 

g e

Project Management

Better answers

Typical Requisitioning/
Orderiim Environments

融缀駿-豊聲
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Characteristics of
Bin门ne I. nvi ronments

(/()() -X)% Full Process
佥 High % still using some form 

of paper process

燧 Alana이e documents through 
approval process

竣 P&irchmsiH임 controls suppliers

tion

Better answers
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Compaq ©Commerce Solutions

厂〜 ♦eProcurement Services
矿 ..... - - ■■

y 丿' 够 eB니siness Sec니rity Services

♦ Electronic Data Interchange (EDI)

♦ Enterprise-scale Project 
Management and Accountability

3

Total eProcurement Solution

4
Compaq Services 豪

Assessment f
> Planning & Dexign 以七

Pilot
Migratitm & 注

Integration /
Project M^mL 、’

缨礬綴I急密倏爹燹綴窓쭼綴麥、 
携愛瑟發缪嚓壬;学蘇瑟爹■■- ■ ■ 
綾綴懲辭潦逐蘇黎寥

Microsoft Platform
NT Server
Site Server

Commerce Server 
SQL Server

Emru 네
KvbcrlWSS 
Ciick 
EDI
Business Bus 
AlkiVisia

Better answers OUiif t

E-Procurement 
Software 

& 
Integration
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The Commerce Chain Solution

« System impiemented best practices
Your Community delivered to every desktop
Automate걶 Buying & Selling——seamless access to 
new services, portals & communities

怪眾w鄭

Enables All Employees

• Manages All Spending

Goods Travel
Services Expense

• Implements Exact Business 
Process - Work Flow and 
Business Rules architecture

• Real - Time Interactivity

• Seamless ERP Integration

Better answers
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BiiySiy"""" -
E^Procurement Application

Multi-Supplier Catalog 
to EVERY Desktop

❖ Managed Content Model
* The Content You Want
,Instant Updates

卷 Complete Functionality
“ Multi-Supplier Cat기。g
，Desktop Requisitioning
« Approval Ro나ting
，PO Processing
* Tracking & Receiving
0 Payment

繼 Business Intelligence

Better answers

Buy Site™ ~：-por Indirect Procurement

够 Operating Goods & Services
發 Capital Equipment
谿 Non・Cat히og Ad hoc Buying
备 Business Rule§ & Workflow
命 Special Order Buying
嚓 Managing Diverse Sup이ier Catalogs
龄 Interactions with a Broad Supplier base
瓣 Desktop Receiving
蜂 P-Card Paym리it & Reconciliation
嫌 Auto Invoice Matching
參 Travel Booking & Expense Management
命 Control, Analysis & Reporting

Better answers
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Buy Site™ - For Indirect Procurement

BuySite Features:
麥 Operating Goods & Services
岑 Capital E디uipment

• 依 N이*Gat치og Ad hoc Buying
检 당usin會ss Rule으 &Workflow
聲 Special Order Buying
僉 Managing Div은Suppli은r Catalogs
专 Interactions with a Broad Supplier bas은
禄 Desktop Receiving
专 PCard Paym으nt & Reconciliation
卷 Auto Invoice Matching
磅 Travel Booking & Expense Management

掰w好g饗尊

3lFySiteTM * For mdmgXPromreiiieiit
Understanding The BuySite Process:

辱 User Logon
Browser based HTML
Could interface with ERP for logon data, CofA, etc 

會 Search and Seiect from Catalog
Restricted views based on contracts, security, etc

4 Create Purchase Requisition
Multi Supplier Catalog

翁 Approval
Workflow based, internal or external

荻 Create Purchase Order
MarketSite or ERP System

母 Dispatch
EDI, Email, Fax, Phone
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The Marketsite Platform一
Electronic Commerce Engine

Single, Open Integration Point for Creating Business Marketplaces

Better

, Auctions / Bid and Quote
• RFQ / RFP Services, Info Services (eg D&B)
• Invoice / Bill Presentment, etc…

• 애PlugJns” by Commerce One & Partners
•Taxation, Shipping, Payments

• Real-Time, B To B Transactions —via 
XML with your Business Rules

• Sharable Resource to All Trading Partner녾 

from Disparate Sources

• Secure, Internet / Intranet 
Connectivity

MarketSile.netiM'—
Premiere ,B to B Commerce Portal

持“輙$« 4*鰐 /•“
..打 士段以會 횰窟嗟''尸

MarketSite.net 史湘血如tp淑卩어녀*

CauloqOowftfMd 

知”

XHUtewuroii

JS- 
to-Business 

JradiRgWeb

MMUtStteJWt

NEtX OificK Pw* Sisi 由

What'S NCW itt^MKurra

Fob；
I untoll NECX <nd 0Nic« OeMt Togaiha tnlh atH

FHmi, 1.1999

tub 2. 61X1 w PSf
One hM kuMVoi S«tens, > Im* n IheWL nAsliv tntttt Jknh ol>WL

♦ Processing 1,000s 
of transactions 
per month

...today!
♦ Content Available 

from 5,000+ Suppliers
In Any Format

♦ "Plug - In's”
for Com이ementary 
Services

795
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MarketSite.net!M——
Conipknieni-jry Services

♦ Single integration 
point for commerce 
service providers

♦ Easier for trading 
partners to adopt new 
process

陰 Economies of scale
Integrate once 
Available to many

Better answers

^落—gS태"lanced Distribution Channel
I, » *1 Increase Revenue per Customer, Gain New

■, Customers
Fieduced Transaction Costs

&宀■니 '胃!라mple Success
Cisco: PO with 112 line items
Software Spectrum: 92 PO's in one day, totaling $1.4 
Million

啄 Com이ete Support for Small
Sup이iers too...

Hosted Catalog and Order Management

Setter
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