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sanghoon.han@compaq.com
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+» Paper-based catalogs and different ways to shop
(i.e., web, paper, stores) make it difficult to find
the right items

Better answeots

Better answers
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= Not many people know which supplier is the best
to buy from or what price is “acceptable”

- Waiting for your order to arrive can be frustrating ...
it seems like it would be easier to “just go buy it”

Bettor answets [
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Not many people know which supplier is the best
to buy from or what price is "acceptable”

catalog data

contract
updates

invoice
to

acconnts

payahle

Betigr amawgry
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Buver owns and manages the catalog and

buving software instde the company’s firewa

¢ licenses and annual maintenance

& Omne Tnlerface to Requisitioning
comnunity

+« One lLogon
Ordering data captured and maintained
infernally

> Total control of business process design
and integration with infersd
consistent and infegrated wor

» Pnrchasing controls what internal dient
can see

o Ability 10 review and approve catalog
updates from supphiers

orders

2 orders

o Content must be individually
sourced from suppliers and
aggregated into the catalog

¢ No cross-cataleg ilem classification
or content standards

« Individual communication linkage
Lo each supplier

¢ Content Management effort is
increased

:atalog data

arder data’:
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il Characternistic

co-side software mside Direwall; catalogs aggregated
servies provider who mav alsa m anage

commiuneation io SUD .\.ilt’f vor PO flow
Bus-side soitware hreense, annual mamtenance
i1 Tee. agereanted eatalog subscription fee, fec to
“ bring nuw supplicrs onboard and cdit their
sontent. possibic transaction fee per PO (and other
does)

AlL the benefits of Buver Centric plus:

» Service provider manages the o Buy-side software and agsregation-
aggregation of yendor coutent site software must be tightly coupled
¢ Content is normalized and edited for to optimize performance

consistency

o Increascd time to bring new vendors

o Conunon Chassification selicra iy online

overlaid on the line ifems
« Service Provider wanages supplier
comntinni Cation linkages

« Long Term cost model must evolve
« Similar io outsounrcing a part of
your operation

Communication Migration

eBusiness(Web
Based,Internet,with
P-Cards)

EDI

Phone

Hardcopy Mail

Bctier 2answers
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Purchasing Transaction Cost

Comparisons to Purchasing Methods Cost to
to Comparison

of

Transactio

‘Paper POs " Auto Req. Fax/EDI - EDI/WEB PO Purchasing Card

.Eﬂeﬁer answers 15

Auto-Routes Auto Vahda_ltcs'
for approv ig. Authg

l :

= Invoice

Better answers
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e Catalog Approach

Ilectronic Ordering Catalog (KOC) - Process Flow

(Ship Log Notice
AP (Payment)
Adta Voucher Auth. . R
(D1 if Invoiced
if' ship log noticed) -

End - User Transaction

Purchasing Card Process

S ey
LIDATED )
PURCH CARD 10. |

CHCARD 9.
CTION

PURCH CARIL:
TRANSACTION 5.
PAYMENTS. SUPPLIERS
BANK
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Systematic Approach -

Migration
and
Integration

Assessment Plan & Design

Proof-of-Concept
Pilot

Project Management

Betler answers

X% of Total Activity |

requisitioner

purchasing

iietdes a7 tmmts
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A% Rogiue Buying

+« Speed
» 0 business conirols

» Perceived as non-critical ,
i

M supplier

4 g

cOnsSUmy

¢+ Goes to any supplicr
¢ Phone, email and Web purchases

N3 Full Process

< High % still using some form
ol paper process

» Manage decuments through
approy al process

- Purchusing controls suppliers

Better angwes
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Compag eCommerce Solutions

+« eProcurement Services

s eBusiness Security Services

s Electronic Data Interchange (EDI)

+ Enterprise-scale Project
Management and Accountability

&

Better answers

Total eProcurement Solution

.- Compaq Seryices’ Microsoft Platform
. Assesspaent E NT Serve

© o Planning & Design . o ',LWU
T Piled e 4 I Site Server
© Migration &7 08T . Commerce Seryver
Lo dntegration oo ox . R SQL Server
+» Project Mgimte 72 . e

E-Procurement
Software
: &
Integration
2; - Enteust
. KyherPASS
. Click
{1
- Rusiness Bus
T AlaYista
(.'lll:t]-i]'luilll

Better answers LSS Sultivars
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System implemented best practices
Your Community delivered to every desktop

Automated Buying & Seiling—with seamless access fo
new services, portals & communities

Muanages All Spending

Travel
Expense

Implements Exact Business
ess - Work Flow and

Buséiness Rules architecture

Real - Time Interactivity

Enables Ali Employeey
Seamless ERP Integration

Betler answets
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servers enable corporations to achieve a
sustainable business advantage. ProLiant
soktions integrate lechnology, tools,
partnerships, and services

Better answers

Better answers

+ Managed Content Model
. The Gontent You Want
. Instant Updates
+ Complete Functionality
. Multi-Supplier Catalog
. Desktop Requisitioning
- Approval Routing
. PO Processing
- Tracking & Receiving
. . Payment
'+ Business Intelligence

- For Indirect 1

+ Operating Goods & Services
« Capital Equipment .

. Non-Catalog Ad hoc Buying
. Business Rules & Workflow
. Special Order Buying N
Manag_ing Diverse Supplier Catalogs -

« Interactions with a Broad Supplier base

Desktop Receiving
P-Card Payment & Reconciliation

« Auto invoice Matching
» Travel Booking & Expense Management

Controi, Analysis & Reporting

- 793 -
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Hotrer ammnete

-~ Jor Indireet Procurement

BuySite Features:

Operating Goods & Services
Capital Equipment
Nen-Catalog Ad hoc Buying
Business Rules & Workflow
. Special Order Buying
Managing Diverse Supplier Catalogs
- Interactions with a Broad Supplier base
Deskiep Receiving
. P-Card Payment & Reconciliation
«~ Auto lnvotce Matching

. Travel Booking & Expense Management
< Control, Analysis & Reporting

b or rmdhreel Procurement

Understandmg The BuySite Process:

. User Logon

Browser based HTML

Couid interface with ERP for logon data, CofA, etc
- Search and Select from Catalog

Restricted views based on contracts, security, etc
. Create Purchase Requisition

Multi Supplier Catalog
. Approval

Workfiow based, internal or external
. Create Purchase Order

MarketSite or ERP System
. Dispaich

EDI1, Email, Fax, Phone
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Auctions / Bid und Quote
RFQ / REP Services, Info Services (eg D&B)

Future Services A _
invoice / Bill Presentment, cte...

; ‘ “Plug-Ins” by Commerce One & Pariners
Current Business

Services ) *Taxation, Shipping, Payments

Real-Time, B To B Transactions —via

. . X fith your Business
Transaction Services XML with your Business Ruies |

Sharable Resourcc to All Trading Partners
 Content Services from Disparate Sources

- L . .+ Secure, Internet / Intranet
Communication Services Connectivity

» Processing 1,000s
of transactions

MarketSzte.nt“mmmw per month
e ...today!

¢+ Content Available
from 5,000+ Suppliers

. : - In Any Format
What's Now mosiscars et ¢ Plug - in’s”

MDA Diey Qe diam Ue- LR LL N 3 4
T T ' g for Complementary
Loswerce One Avoueo? Yo Fab 2, B 40 rw#id

frmeaime . Services

o1 110 pm 9651

Better answers
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+ Single integration
point for commerce
service providers

« Easier for trading
partners to adopt new
process

< Economies of scale

when iwhere |how

Integrate once
Available to many

Beticr anaweis

anced Distribution Channel

ncrease Revenue per Customer, Gain New
~ustomers

fduced Transaction Costs
ple Success

Ciscor PO with 112 fine items
Software Spectrum: 92 PO’s in one day, totaling $1.4
Vithon

. Compleie Support for Small

Suppliers too...

Hosted Catalog and Order Management

Better answess
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- comPaq

Better answers

WwWw._compag.com
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