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霧繼t君 NonStop^ eBusiness 
전략과솔루션 .

개요

♦ Internet을 통한 기업의 비즈니스 의존도 증가 

破 인터넷 경제 사회에서 고객의 성공을 지원

" 고객이 항상 이용할 수있는서비스와 응답 제공

♦ NonStopP eBusiness 는 고객이 항상 이용할 수 있는 서비스와 
응답 제공

. 최고 수준의 지속적인 상거래를 제공하는 솔루션

. 고객이 365일 24시간 동안 업무 활동을 가능하게 하는 각종 
서비스, 솔루션, 제픔 및 기술 제공

< 기업의 긴급한 업무의 처리 및 연속성 보장

Better answers
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Next Generation Networks

Better answers

fechnology challenges
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Better answers

■icrosoft
Worllwifie Prine 
liteirattrftr 
WIT 「

Service
Eicellence

Novell

What pCnmmprrp9

Better answer's
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Definitions of
Busiiiess-to-Business eProcurements

/

써》 디ectronic Procurement

Prod니ction procurement 丄

Non-prod니ction procurement *

''False Start^ 히土 "No Start,?

False Start No Start

廖 "J니st get it done!" / ♦ Too many choices

e Lack of planning / » Rapidly-changing
technology

Het ter answers
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Business Drivers. ..and Results

♦ Reduce cost

♦ Improve internal client

♦ Focus purchasing on 
value-added activities

♦ Improve internal controls

Supplier Relationships

♦ Leverage s니ppliers

♦ Improve supplier 
performance

♦ Optimize s니pplier base

L .. .It5s the Business & Process 
Modeling That's Difficult

♦ What are your eProcurement goals?
♦ How will the existing processing change?
♦ How will the supplier base change?
♦ How will the commodity base change?
♦ How will the user base change?
♦ 버ow will the workflow change?

Better answers
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How will the existing processes

啄 Different way of obtaining commodity information
♦ Different way of browsing commodity information 
修 Different way of ordering
♦ Different way of editing / approving orders
♦ Different way of tracking order stat니s
♦ Different way of "receiving" the order

谜tter 교苗wers

命 S니pplier Rationalization
疹 S니pplier Leveraging
♦ Elimination of paper P니rchase Orders, etc.
♦ Eliminate rog니。purchasing
♦ Better management reporting
啄 Faster f니Ifillment
♦ Red니ction in stock

♦ ...

Better answers
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H.ow will the supplier base , 
샤1找11£。?"「"11" "「 *、 uwiiiiii"；

. Smaller number of s니ppliers (eliminate rog니e 
purchasing from non-approved suppliers)

♦ More leveraged relationship (look for better 
disco니nts d니e to increase in b니siness volume)

♦ Move s니ppliers to an online relationship (catalog 
content, prices, availability, order status, ...)

♦ They will (event니ally) need to become XML savvy
-EDI is no longer the name of the game

♦ They will have to deal with the "portal" as well as 
their end customer

Better answers

How will tile user base change?

♦ Will there be more users?
.Do they have the prerequisites (Intranet access, a

Better answers
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How will workflow change?

♦ Approval workflow will move from being paper­
based to being web and/or e-mail based

♦ Approvals will be faster

矽 Approvals / modifications can be more granular 
and/or more specific without large time penalties

By amount
By cost center
By commodity manager

♦ Online tracking of workflow stat니s

Better answers

lime Sinks

♦ B니siness Modeling
Given the opport니nity to update the technology with 
which on does business, the tendency will be to 
also 니pdate (e.g., change) the way in which one 
does business
It's a natural (and usually desirable) consequence, 
b니t the time involved to update the business models 
sho니Id not be 니nderestimated

Better answers
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♦ User registration / migration
“ How will the users be registered?
-Where does the user information come from?
-Where does the reporting relationship / purchasing 

limit / cost center information come from?
-How will users be identified to the system?

如 ITow will workflow / approvals be managed?

B曲如 r answers

♦ S니pplier Integration
« Need to get more information from s니ppliers - or at 

least get it in a different way (online)
-Catalog & Price data
-Stock Availability data
-Order Status data

* Want to move towards a real-time, two-way data 
exchange capability
Service level agreements may need to be
(re)addressed

Better answers
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严•^■"3 0 芨*金 '蓋I ime Sinks

< Commodities
Rationalization (adding & deleting) 
Organization (organizing & grouping) 
Presentation (multi-media content?)

♦ Integration to legacy systems
Data mapping
Communication protocols
Transaction processing / synchronization 
Reporting

Better answers

I -r'-ialoo's and
! /， .:. Jjf^hasing?

R
Jinplemen tation of a seamless,

/이？W'j. . electronic, closed-loop purchasing
enviroHHieHt

啄 Extends from Requisitioner to Purchasing, Suppliers, 
Receiving and Accounts Payable

«. Integrated Electronic Supplier Catalogs
麥 Represents a paradigm shift for most organizations

修 Often req니ires significant business process 
re-engineering

♦ NOT an off-the-shelf solution; req니ires some integration
Better answers
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―b implement? 「上"W
Pressure to d기編皿小翎 

with紀瞬跡加叩ie…上".」.

♦ Porchasing objective; ■ .
* Reduce the cost of acquisition
* Reduce cost of goods and services purchased
* Improve cycle/response time for internal clients
，Ensure sufficient process controls

♦ Accounts Pay額bl卷 opp하치如"至; ；I
.Eliminate invoicing errors
“ Reduce costly exception management

Better answers

W血V讪供血ent? -(cont)

二 J成샤g比旋戒§邱血 tgbe... If 

: 師깨iadafien니씨m 이해11..

,、.to buy wnatdieywant「11111

when they want it
in order to do their jobs

项是;q? 経;.芸芸M|?|| 饗# 蠶 M혏 |W| 鑿||震］혀靈邈宇這邃话II鬟项 I 寥綫1縁薑

«…just HkMh应七(hj血争Sm tibm^

Better answers
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"' ：..does it take to implement 
義 PauoHe잉s Environment?

翰 Detailed knowledge of your business process
❖ In-depth understanding of your information environment
❖ Computers on the desktops
<■ IT infrastr니chjre for email and Intranet/lnternet access
微 Dedicated SENIOR Executive/Sponsor/Champion 

empowered to lead the change and implementation
*» Willingness to re-engineer process and environment
❖ Inclusion of all impacted parties in the change process
❖ An experienced partner who can help you plan, design, 

implement and manage the process

Better answers

Addressing the Top 10
Procoreriierit Issues

1. No one buys from pre-negotiated contracts
2. Procurement is paper-based and manually intensive
3. No control over p니rchasing
4. Unable to track and understand buying behavior
5. Too much excess inventory
6. Cycle times take too long
7. Unable to roll out to everyone
8. Unable to get up-to-date prices and availability
9. P니rchasing wastes too much time on order processing

10. Inefficient communication with suppliers

Better answers
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.A Simple Systematic Approach："
“ to Designing and Deploying an eProcurement Solution"

篇肾噩/ k爲；
、＜s 、、敏、

Better answers
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Assessment Workshoji

参 Analyze current environment

姣 Verify strategy

♦ Report workshop res니Its

> Propose next steps

Assessment 
Workshop

續 Specify data structures

啄 Identify catalogs

礫 Define workflow

續 Deliver project plan

-776 -



'99 한국전자거래 (CALS/EC) 학회/한국정보시스템학회 종합학술대회논문집

Proof of Coc^t Pilots

Assessment 
Workshop

Planning
& Design

Proof Of 
Concept Pilot

♦ Controlled user base

♦ Functionality demonstration
慾:W密；袞綴扬务密:漆漆愛綴鳖綴結" 事*系.;方:；." ' '考參「:機芝蘇綴쵸袞

♦ Valuable experience
撰礬1혀蠶II찛籌： : . ■等気.. 쪅饗無 11111*1*

♦Technology orientation
一"*ii■■点綴"，•, 「.：宀' 給

. 「쪄會 i

*0"*1編llliil" • ，. ,: • ■ * I： w||f
言寥切iWMI懲IllUWili負三"…「疽 -
』工三M壬孝變題WW涇行/空质咨声疝繼終讖：

Implem 顷 aHOn

Assessment 
Workshop

W財
Planning 
& Design

關.<目*Ek"' ' W1删唧

implementation^

f 、 e、
窓:縁-冬：》*'：謬15

Proof Of
.Rapid deployment

Concept Pilot ♦ Responsible for all software 
♦integrate with ERP

i靈:三二^翁三長WW：提肾雾参「盘泵兰!恣:;〔检恣魏1宗혎窓三，:.: ：.' / .■ :二壬三亏三号学充捧WI茶JI：空
< Management operations
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Project Management

Assessment 
Workshop

Planning
& Design Implementation

Proof Of 
Concept Pilot

❖ PMI-certified managers
♦ E-procurement expertise
續Tested methodologies
# Extensive knowledge base

< •... “* < ■: ■,... “占、
■ . iff '

財 Project Management

Maintenance & Support

Assessment 
Workshop

Planning
& Design Implementation

Proof Of 
Concept Pilot

♦Global lifecycle services 
♦Predictive maintenance
♦ Mission-critical support
♦ FutureSourcing™

Project Management
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Bett은r 쵸 nswers

www.compaq.com
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