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Analysis of the adoption case for Knowledge Management
— A Tnal to diversification of KM Benchmarking -

SEFQLA7] Y FFIT4EE)
Youn, Joon-Soo(21C Knowledge Management Lab)

Abstract

The purpose of this study is to find the diversification of the methodology of
KM (knowledge management) Benchmarking which has been developed rapidly
as a new managing paradigm all over the world for the 2lth century. In
particular, at the point of that it has been going to be inevitable for domestic
companies to adopt and utilize a knowledge management system as the pending
assignment for surviving in the 21th century, this study thus can enable them
to support an adoption of KM and suggest directions for companies.

Therefore, the successful cases of KM adoption all through the world have been
analyzed by this study with the classifications of the industrial fields,
work-flows from the view point of learning organizations and information
technologies.

As a result, the KM type bearing the specific of the respective industry has not
been unrolled, and the common element in the analysis of work-flows has been
found. Based on the result, it is desirable for the companies to adapt KM,
extracting necessary work field for KM. Consequently speaking, they need to
benchmark and adopt the KM methodology based on the extracted resuits.
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