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Transiorrmnq the Enterprise
from “stovepipe” thinking o “enterprise” thinking &
operations by changing the organizationat framework
through new strategic change of people & cufture &
business process, data and information technology

Enterprise : a collection of business entities {e.g., people,

organizations) in functional symbiosis (#%)
integration : incorporation of parts into a whole
QO unification or federation or mediation
O interconnectivity or interoperability
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- Lead Tech Solutioas/Aliermstives
« Technical IntagrationTataroperabifity

+ ECRC Program/COR
« DoD/Federal Training
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9 CCR (Central Contractor Registration)
@ EDA (Electronic Document Access)

@ EC (Electronic Commerce) Navigator
> DoD E—Mall (Electronic Mall) : for Buyer
> DoD Business Opportunities : for Seller

@ TDPMIS (Tech. Data Package Material inform. System)
@ Smart Card, Purchase Card

@ PKI {Public Key Infrastructure)

@ Paperless Contracting
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<Culture Change & &>

» Definition : The Culture will foster the acceptance of digital information
(versus paper) as official medium of Information exchange
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Core
¢ Global Data Management System
¢ Workflow Manager
¢ Reference Library
¢ PC Client
+ Data Communications/Network Management

¢ Security
4 User Interface Coord. &
Approval
Office
Automatio!
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« Globat, 24-hour, Real-Time
« Automatic Parts Ordering

* Remote Diagnosis

+ Engine Testing and Contro!

Check Team and
Vehicie Status

Vehicle 1o JCALS Network

Analyze
Vehicle Status
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w Equipmentontne Check Position
Move and Slate
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Suppliers

Orders, Invoisgs + Catalog Loader

« E-CAT Ordar User Adiin. Cradit Card
zaﬂm gu% Ao‘mlﬂ Data Base Processor
+ E-CAT Order OB Admin.
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