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<Abstract>
This study is to answer the following three questions: (1) What is SPICE? (2)

Is it flexible enough to be applied to the small projects such as the ones owned
by local companies and government agencies. The standards and models which
comprise SPICE (Software Process Improvement and Capability
dEtermination) or ISO/IEC 15504 were thoroughly reviewed first. Based on
the standards, we developed a methodology for the assessment of software
processes was developed. Then the methodology is applied for the assessment
for three projects in Kwangju area. For this experiment, a university, a district
office, and a IT company were selected. Both the development application
of the methodology was considered to be successful. As we go through the
assessment, we can be convinced that the foundation of the SPICE is very
sound. As we stick to the principles of SPICE, the assessment methodology
that we developed worked well. The study suggests several implications for the

policy making.
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